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HALIOHATNBHUX BCTYN

Lleit HauioHanbHWiA ctangapt JCTY EN 1ISO 22301:2021 (EN 1SO 22301:2019, IDT; ISO 22301:2019, IDT)
«besneka Ta ctabinbHicTb. CUCTEMK yNpaBniHHA HeNepepBHicTo BisHecy. BUMorn», NPUAHATUIA METOAOM
nepeknagy, — igeHTu4yHMin wopo EN 1SO 22301:2019 «Security and resilience — Business continuity
management systems — Requirements» (ISO 22301:2019) (sepcis en).

TexHIYHUIA KOMITET cTaHOapTU3aLii, BianosiganbHWin 3a Uei ctaHaapT B YkpaiHi, — TK 189 «Cuctemu
ynpaeniHHA SKICTIO».

Llein craHgapT npuiiHaTo Ha 3amiHy [ICTY EN ISO 22301:2017 (EN ISO 22301:2014, IDT; I1ISO 22301:2012, IDT)
«beaneka cycninbcTBa. CUcTEMa KepyBaHHA HEMEPEPBHICTIO OiANbHOCTI. BuMmoru»

Y UbOMY HalUioHanbHOMY CTaHOapTi 3a3Ha4YeHO BUMOrW, SKi BiANoBigaoTb 3akoHO4ABCTBY YKpaiHu.

[lo cTaHOapTy BHECEHO TaKi peaakLUifiHi aMiHK:

— CNnoBa «Uel MiXkHapoOHWA cTaHaapT», «Ue JOKYMEHT» 3aMIHEHO Ha «LUeEeW cTaHOapT»;

— CTPYKTYPHI €ENeMEHTM LUbOro cTaHgapTy: « TUTYNbHUMA apkyw», «NepeamMoBy», «HauioHanbHUA
BCTYN», MEPLUY CTOPIHKY, «TepMiHM Ta BM3HAYEHHA NOHATb», «bibniorpadiyHi gaHi» — odopMneHo 3rigHO
3 BUMOramMu HauioHanbHOI cTaHaapTM3auii YkpaiHu,

— y po3gini 2 Ta B «bibniorpadii» nogaHo «HauioHanbHe NOACHEHHAY, BUAINEHE PaMKOHD;

— BunydeHo «lNepegmory» oo EN ISO 22301:2019 i «INepeomoBy» go 1SO 22301:2019 ak Taki, wo
6esnocepegHbO HEe CTOCYHTbCA TEXHIYHOMO 3MICTY LbOro cTaHgapTy.

— Oony4YeHo HauioHanbHuiA gogatok HA (Mepenik HauioHanbHUX cTaHOapTiB YKpaiHu, ideHTUYHUX
MiKHapOAHUM Ta €BPOMENCbKMM HOPMaTUBHUM JOKYMEHTaM, MOCUMNaHHSA Ha fKi € B LibOMY CTaHAapTi);

—y «Bctyni go ISO 22301:2019» BunpaeneHo ApyKapcbKy NOMWUNKY, @ caMme: HOMep NyHKTY «05 3micT
LbOro cTaHAapTy» 3MiHeHO Ha «04 3MICT Uboro cTaHAapTy».

Y UbOMY CTaHOapTi BUKOPUCTAHO TaKi MO3HaKN Ta CKOPOYEHHSA:

CYHB — cuctema ynpaeniHHA HenepepeHicTio 6isHecy (business continuily management system
(BCMS));
PDCA —  «[lnaHyBaHHA—BuMKoOHaHHA—T lepeBipeHHs—BxunTTA 3axonie» (Plan-Do-Check-Act (PDCA)).

Konii HopMaTUBHUX JOKYMEHTIB, NOCUINaHHA Ha AKi € B LIbOMY CTaHOaPTi, MOXHa oTpumaTi B HauioHansHOMY
boHAi HOpMaTUBHUX JOKYMEHTIB.

BCTYI po ISO 22301:2019

0.1 3aranbHi NONMOXeHHA

Llei cTaHgapT yCTaHOBMNIOE CTPYKTYPY Ta BUMOrM ANA 3anpoBaiXyBaHHA Ta NigTPMMYBaHHA CUCTEMU
ynpasrniHHA HenepepeHicTio BisHecy (gani — CYHB), Aka gonomarae po3BuMBaTH HEMEPEPBHICTb BisHecy
BiAMOBIAHO 40 BaXNMMBOCTI Ta TUMY BMBY, AKWMIA OpraHizauis MOXe Yn HE MOXKe CIIPUAHATM NIiCNs NPUNUHEHHS
BMNUBY HenepeabavyeHux aMmiH.

Peaynbrati chyHKUiroBaHHA NiaTpumMmyBaHoi CYHE 3anexarb Big npaBoBUX, PEryNaTOPHMX, OpraHisauintH1X
Ta rany3esunx BUMOr opraHisayii, NpoayKLii, AKy opraHisauia nocravae, Ta Nocnyr, fki BOHa Hagae, 3acToco-
BYBaHUX MPOLECIB, PO3MipYy Ta CTPYKTYpUW opraHisauii, a TakoXK BUMOTr i 3aiHTEPECOBaHNX CTOPIH.

CYHB nigkpecnoe BaxnuBIiCTb:

— PO3yMiHHA NoTpeb opraHisalii Ta HeobXiaHOCTI BCTAHOBMNEHHA MOSITUK i Uinei y cepi HenepepBHOCTI
BisHecy;

— 3aCTOCOBYBaHHSA Ta NiATPMMYBaHHA NPOLECIB, MOXIMBOCTEN | CTPYKTYpP pearyBaHHa, wob 3abeaneyy-
BaTW BMNEBHEHICTb Y TOMY, LLO OpraHisauis NpoTUCTOATUME HenepeabavyeHm aMiHaM;

— MOHITOPUWHrY Ta aHanisyBaHHA OieBoCTi Ta peaynsratneHocTi CYHB;

— MOCTIAHOro NOMiNLyBaHHA HA OCHOBI AKICHUX i KiNlbKICHUX BUMipIOBaHb.

\A
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CknagHukammn CYHB, gk i 6yab-aKkoi iHLWOI cMcTeMM yNpaeniHHE, €:
a) nonituka,
b) KOMNETEHTHUIA NepcoHan i3 BU3Ha4eHMMK 0D0B A3Kamu;
C) NpoUeCH ynpaeniHHA, CTOCOBHI:
1) noniTuku,
2) NnaHyBaHHS;
3) sanpoBaKyBaHHA Ta PyHKLitOBAHHA;
4) ouUiHOBaHHA OieBOCTI;
5) aHanisyBaHHA CUCTEMM YMNPaBniHHS,;
6) NOCTINHOro NoninLyBaHHS,;
d) 3agokymeHTOBaHa iHhopmaLis, Wo NigTPMMYye KOHTPOIMb NMOTOYHOI OiANbHOCTI | Jae aMOory OLiHIOBaTU
LieBiCTb.

0.2 Burogu Big 3anpoBagXeHHA CUCTeMU yrpaBniHHA HenepepBHIcTO BisHecy
MpuaHadveHicTio CYHB € HaB4aHHA, HadaHHA Ta NiATPUMYBaHHA 3acobiB KOHTPOMKO Ta MOXMUBOCTEMN
AnA ynpaeniHHA 3aranbHOK 30aTHICTHO opraHisaLii NpodoBxXyBaTh OyHKLiKoBaTW NPOTArOM BNIUBY HEMEpPEa-
GaueHux 3MiH. [locAarawoum Lboro, opraHisadis
a) 3 nornaay GisHecy:
1) nigTpUMye cBOT cTpaTerivHi Lini;
2) 3agoByBae KOHKYPEHTHY Nepeeary;
3) saxuLlae Ta 3MiLHKE CBOK penyTaLilo Ta gosipy oo cebe;
4) cnpusie cTabinbHOCTI opraHisauir;
b) 3 chiHaHCoBOrO Nnornagy:
1) 3aMeHLye PUANYHI Ta iHAHCOBI PU3NKK;
2) 3MEHLUYE NpAMi Ta HENPAMI BUTpaTK, NOB’A3aHi 3 HenepenbadeHUMN 3MiHaMK;
C) 3 nornagy 3aiHTepecoBaHMX CTOPIH:
1) 3axuLlae XUTTA, MaHO Ta JOBKINNA,
2) 6epe 0o yBaru odikyBaHHSA 3aiHTEpPeCOBaHWNX CTOPIH;
3) aMiUHIOE BNEBHEHICTb Y 30aTHOCTI opraHisauii gocarati ycnixy;
d) 3 nornaay BHYTPILLHIX NpoUeciB:
1) noninwye CBOK CMPOMOXHICTb 3anuaTUCA pe3ynbTaTUBHOK YPOL4OBXK BNMBY HenepeabavyeHnx
3MiH;
2) peaynsraTtMBHO Ta eheKTUBHO EMOHCTPYE NPOAKTUBHUIA KOHTPOMb PU3UKIB;
3) BpaxoBye NpobneMHi YUHHUKW NOTOYHOT OiANbHOCTI.

0.3 Uukn «MnaHyBaHHA—BukoHaHHA—TlepeBipeHHA—BXuTTA 3axoais» (umkn PDCA)

Y UubOMYy CcTaHAapTi 3aCToCcOBaHO UMKN «[1naHyBaHHA—BWKoOHaHHA—I lepeBipeHHA—BXUTTA 3axoais»
(nani — PDCA) (INnaHyBaHH#A (po3pobneHHs, ycTaHoBMNeHHA) — BMKOHaHHA (3anpoBaa)KyBaHHA Ta 3acToCy-
BaHHA) — [epeBipeHHA (MpoBaaKEHHA MOHITOPUHIY Ta aHanisyBaHHA) — BXuUTTA 3axomis (nigTpuMyBaHHSA
Ta MoninwysaHHA)), AKUIA CNPUATUME OpraHisauii 3anpoBaXyBaTu, NigTpMMyBaTK Ta NOCTIAHO NoNinwyBaTK
peaynsraTuBHICcTb cBoei CYHB.

Takui nigxig 3abesnevye NEBHUA CTYMiHb Y3roMKEHOCTI 3 IHLUMMK CTaHAapTaMy Ha CUCTEMU YNPaBniHHA,
Takumu Ak 1SO 9001, ISO 14001, ISO/IEC 20000-1, ISO/IEC 27001 Ta ISO 28000, TMM caMUM MiATPUMYHOYM
NocnigoBHY Ta iHTErpoBaHy peanisauio Ta poboTy i3 LOPEYHMMKU CUCTEMaMKU YPaBMiHHA.

BignoeigHo go umkny PDCA po3aginu 4—10 uboro ctaHgapTy MICTATb Taki CKNagHUKK.

— Y poagini 4 nogaHo BUMOrK, HEOOXIOHI ANs BCTAHOBNEHHA cepenoBuila dyHKuitoBaHHA CYHB, nputa-
MaHHOro opradisauii, a Takox noTped, BuMor i cdoepn 3acToCyBaHHA.

— Y poagini 5 yaaranbHEHO BUMOTUW, XapaKTepHi Ana dyHKUiT HarBuLworo KepisHMUTBa B CYHE, i Te, gk
KEPIBHULUTBO NiAKPECME CBOI OYiKyBaHHSA Big opraHisauil 3a 4onoMoro dhopMynioBaHHA 3adaBKu MNPO NOMITUKY.

— ¥ po3gini 6 onucaHo BUMOrM LLUOAO BCTAHOBMEHHA CTpaTEriyYHUX Linei i NpoBigHMX NpUHUMUNIB Ansa
CYHB y uinomy.

— ¥ poagini 7 BCTaHOBNEHO BUMOIMA LWOAO NiATPMMYBaHHA NoToYHOI AisnbHocTi CYHB, nos'A3aHoi 3 BU3Ha-
YEHHAM KOMMETEHTHOCTI Ta 0BMiHIOBaHHA iHdopMaLieto, Ha NepPioaWYHIA OCHOBI YK 3a noTpedu, i3 3aiHTepe-
COBaHUMK CTOpPOHaMMW, 3 OAHOMACHUM AOKYMEHTYBaHHAM, KOHTPOMOBAHHAM, NIATPUMYBaHHAM i 30epiraHHAM
3a10KyMEHTOBaHOI iHdhopmaLlii.

Vil
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— Y poagini 8 BuaHa4yeHo noTpebu Wwoao HenepepBHOCTI BisHeCy, BU3HAYEHO Te, AK iX 3aJ0BONbHUTH,
i cthopMyrnbOBaHO METOOMKN ANA KEPYBAHHA OpraHiszauieto YpoaoBXK BNNMBY HenepeabavyeHxX 3MiH.

— ¥ poaaini 9 nogaHo ysaranbHeHi BUMOrn, HeoBXiaHi ANA BUMIpIOBaHHA Oi€BOCTI Y chepi HeNepepBHOCTI
GisHecy, BignoeigHocTi CYHB yboMy cTaHgapTy Ta ANd aHanisyBaHHA CUCTEMU YNpaBniHHA.

— ¥ poagini 10 onncaHo, K igeHTUdikyBaTK HeBianosigHicTe CYHB Ta sk pearyBaTu Ha Ue, a Takox
nogaHo HaCTaHOBM LoA0 NOCTIMHOIO NosinwyBaHHA 3a OMOMOroK KOpUrysanbHWUX Oil.

0.4 3MmicT Uboro ctaHgapTty

Lleit ctangapT Bignosigae Bumoram 1SO wWoao ctaHaapTiB Ha CUCTEMM YpaBniHHA. Lli BUMOrM oXonniowTb
BUCOKOPIBHEBY CTPYKTYPY, iIDEHTUYHWIA OCHOBHWIA TEKCT i 3aranbHONPUAHATI TEPMIHK 3 KIMIOYOBMMW BU3Ha-
YEHHAMM MOHATL, po3pobneHi AnNa AoNOMOrK KopucTyBadam, AKi 3anpoBaKyloTb Kinbka craHgapTie 1ISO
Ha CUCTEMU YNpPaBIiHHSA.

Llel cTaHgapT HE OXOMNIE BUMOTUM, cneundidHi Ana iHWKX CUCTEM YNpaBniHHA, Xoda Noro enemMeHTu
Moke BYTU Yy3roKeHO Ta MOEQHAHO 3 BUMOraMM iHLLMX CUCTEM YMpaBmiHHA.

Llel cTaHgapT MICTUTb BUMOIW, AKi opraHisauis MoXe BUKOPUCTOBYBaTW AnA 3anpoBagKyeaHHa CYHB
Ta ouiHBaHHA BignoBigHocTi. OpraHisauif, Aka baxae OeMOHCTPYBaTK BiAMNOBIAHICTb LbOMY CTaHAapTy,
MOKe poBUTK Le 3a JONMOMOrOH0:

— caMOOLiHIOBaHHA Ta camogeknapyeaHHs; abo

— MOLUYKIB MigTBEPAKEHHA CBOET BIAMOBIAHOCTI 3 BOKY CTOPIH, WO MalTb IHTEPEC 40 OopraHisalii Takux,
SIK 3aMOBHWKM; abo

— MOLUYKIB NiATBEPOXKEHHA BiANOBIAHOCTI CBOTX AeKnapaLliid TPETbOK CTOPOHOK, CTOPOHHBOK LWOA0
opraHisaduii; abo

— cepTudbikauii/peectpauii cBoei CYHB CTOpPOHHBOK OpraHisauieto.

Y pozginax 1—3 uboro ctaHgapTy nogaHo cdepy 3acTocyBaHHA, HOPMAaTMBHI NOCUMNaHHA, TEPMIHU
Ta BU3HAYEHHSA NMOHATb, CTOCOBHI BUKOPUCTAHHA LUboro ctaHgapty. Poaainu 4—10 MIiCTATb BUMOTU, BUKOPUC-
TOBYBaHi AN4 OLUiHKOBaHHA BiAMNOBIOHOCTI LbOMY CTaHOapTy.

Y UbOMYy CTaHZapTi BXUTO TaKi giecnisHi dopMu:

a) «NoBMHEH», «Maex, («shall») o3Havae BUMOry;

b) «Tpeba», «cnig» («should») o3Hayae pekomeHaauito;

C) «MOXe» («may») 03Ha4yae 4O3Bif;

d) «mae 3amory» («can») o3Ha4Ya€ MOXIUBICTb abo CNPOMOXKHICTb.

IHdhbopMaLito, No3HadeHy AK «puMiTKa», HaBeaeHO ANA KpaLwloro po3yMiHHA Ta YTOYHEHHA BignoBia-
HOT BUMOTW. Y NpUMITKax B po3dini 3 nogaHo AoaTKoBy iHGopmaLiko, Aka JONOBHIOE TEPMIHOMOTIYHI AaHi Ta
MOXKE MICTUTM NONOXEHHSA, CTOCOBHI BUKOPUCTaHHA TEPMIHA.

VI
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HALUIOHANBbHUNA CTAHOAPT YKPAIHU

BE3MNEKA TA CTABIJIBHICTb

CUCTEMU YNPABJIIHHA HEMNEPEPBHICTIO BIBHECY
Bumoru

SECURITY AND RESILIENCE
BUSINESS CONTINUITY MANAGEMENT SYSTEMS

Requirements

“YuHHuA Big 2022-09-01

1 COEPA 3ACTOCYBAHHA

Llel cTaHgapT yCTaHOBME BUMOTM ANA 3anpoBaKyBaHHA, NiATPUMYBaHHA Ta NoninwyBaHHA CUCTEMA
ynpaeniHHA, NpUsHa4YeHol Ana 3axucTy Big HenepenbdadvyeHMX 3MiH, 3HMKEHHA MMOBIPHOCTI IX BUHUKHEHHS,
BUBYEHHA TX CTOCOBHO BMNIIMBY Ha HEel, pearyBaHHA Ha HWUX i BigHoBMNBaHHA cTaHy CYHB, konu BOHM
BigbyBaloTbCA.

YCTaHOBIMEHI B LIbOMY CTaHOAPTI BUMOrM YHIBEpCarbHi Ta 3aCTOCOBHI 0 BCIX opraHisaLliin Yu IXHiX YacTuH
He3aneXHo Bif TUNY, PO3Mipy Ta XapaKkTepy AianbHOCTI opraHisadji. CTyniHb 3acTOCyBaHHA LIMX BUMOT 3anexuTb
BiZ BUPOOHUYOro cepenoBuLLa Ta CKIaaHOCTI opraHisadii.

Ller cTaHgapT NOWMPKOETHCA Ha opraHisadii BCiX TUMIB i po3Mipis, AKi:

a) sanpoBaXkyKTb, NiaTpUMyTb i noninwykTs CYHB;

b) nparHyTb 3abeanevyBaTy BigNOBIAHICTE YCTAHOBNEHIN NoNiTULUi Y cdepi HenepepBHOCTI BisHeCY;

C) NOTPeDYOTL MaTU MOXIUBICTb NPOLAOBXKYBATM NOCTaYaTi NPOAYKLo Ta HagaeaTy NOCnyr 3 NPUAHATHOLD,
3azgarnerigb BU3Ha4Y€HOK NPOAYKTUBHOCTIO BNPOAOBXK HenepeadadeHnx aMiH;

d) nparHyTe nigBuLyBaTK cBOK cTabiNbHICTb pe3ynsTaTMBHUM 3acTocoByBaHHAM CYHB.

Llel cTangapT MOXXHa BUKOPUCTOBYBAaTUW ANA OLUiHIOBAHHA 30aTHOCTI opraHisauii 3a40BONbHATH CBOI
notpebu Ta 4OTPUMYBaTK CBOIX 30060B’A3aHb Y cdepi HenepepBHOCTI BisHecy.

2 HOPMATUBHI NMOCUJNTAHHA

HaBegeHWin HUXYe HOPMaTUBHUIA OOKYMEHT HEODXIOHWIA ONS 3acTOCyBaHHA LbOro ctaHaapty. Y pasi
JaToBaHWUX NocunaHb 3aCTOCOBYHOTb TiNMbKW HaBeAeHEe BUAAHHA. Y pasi HegaToBaHWX nocunaHb NoTpidHo
KOPUCTYBaTUCb OCTaHHIM BMOAHHAM HOPMaTUBHOMO JOKYMEHTA (pa3oMm 3i aMmiHamMK).

ISO 22300 Security and resilience — Vocabulary.

HALIIOHAJBHE NMOACHEHHA
ISO 22300 Beaneka Ta cTtabinbHicTb. CNOBHUK TEPMIHIB.

3 TEPMIHUA TA BUSHAYEHHA NMOHATD

Y UbOMYy CTaHZapTi BXXUTO TEPMiHW Ta BM3HAYEHHA MO3HAYEHUX HUMW MOHATbL, NogaHi B 1ISO 22300,
a TaKoX HaBEOEHI HUKYe.
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3aana BUKOpUCTaHHA B cTaHgapTuaauii 1ISO Ta IEC nigTpumyoTb TEpMiHONOrivyHi 6a3n gaHux 3a TakumMu
agpecamu:

— ISO nnatdopma nepernagy B IHTepHeTI gocTynHa Ha Beb-caiTi https://www.iso.org/obp

— |IEC Electropedia goctynHa Ha http://www.electropedia.org/.

MpumiTka. NogaHi HUXYE TEPMIHK Ta BU3HAYEHHA NOHATL 3aMIHIOKTE TEPMIHKM Ta BM3HAYEHHA NOHATL, HaBedeHi B 1SO 22300:2018.

3.1 pianeHicTb; Ois; BUAO pooiT (activity)
CyYKYNHICTb OZHOr0 YM KiflbKOX 3aBAaHb 3 BU3HA4YEHWUM PE3YrbTaToOM.
[Aue. 3.1 ISO 22300:2018, 3MiHEHO — 3aMiHEHO BU3HAYEHHSA MOHATTA Ta BUMNyYeHOo npuknaa)

3.2 ayomT (audit)

CucteMaTUYHUIA, He3aneXHWI | 3af0KyMeHTOBaHWiA nNpouec (3.26) oTpuMmyBaHHA 06’'EKTUBHMX JOKa3iB
ayaouTty Ta ix 06’eKTUBHOIO OLHIOBaHHSA, WoO BU3HAYUTKU CTYNiHb AOTPUMAHHSA KPpUTEPIIB ayguTy.

Mpumitka 1. AyauT mMoxe DyTW BHYTPILWHIM ayauToMm (ayauT NepLUoK CTOPOHOK) YK 30BHILLHIM ayauToM (ayauT APYrow YW TPETLOH
CTOPOHOK), a TaKoXK Moxe OyTH cKkomDIHOBaHUM ayauToM (3a noeaHaHHA aBox abo Binblwe cdep AiANLHOCTI).

MpumiTka 2. BHYTPIWHIA ayguT NpoBaauTe cama opranisauia (3.21) abo 30BHILLHA CTOPOHa 3a 1i JOPYYEHHAM.

MpumiTka 3. BU3HaueHHA NOHATL, NO3HAYEHUX TEPMIHAMW «10Ka3 ayauTy» | «KpUTepii ayauTy», nogado B SO 19011,

Mpumitka 4. OCHOBHI ENEMEHTU ayaWUTy OXONMIKTE BU3HAYEeHHA BIANCBIAHOCTI (3.7) 00'ekTa 3a METOAMKOK, 3a AKOW WOro NpoBaauTb
nepcoHan, AKMIA He BianoBigae 3a oD'ekT, NiggaHWiA ayouTy.

MpumiTka 5. BHYTPIWHIA ayauT MOXHa NPOBaAWUTY OANA aHaniayBaHHA CUCTEMM YNPaBNiHHA Ta ANA IHWWX BHYTPILLHIX UWINER, | BIH MOXe
CIyryBaTu opraHizauii OCHOBOK ANA AeKnapyBaHHA BiANOBIAHOCTI. HezanexHicTe Moxe DYTHU NPOOAEMOHCTPOBAHO BIACYTHICTIO BIANOBIA&NL-
HOCTI 3a QIANLHICTE (3.1), ayauT AKOI npoeafATs. [J0 30BHILLHIX ayauTIE HaneXarTs ayauTyu ApYrow Ta TPETLOK CTOPOHOK. AyauTH OpYrow
CTOPOHOK NPOBaAATE CTOPOHM, LD MaKTb NEBHWA IHTEPeC A0 opraHizauil, Hanpwknaz, 3aMoBHUKM abo HLWI 0coDW 3a IXHIM JOpYYEHHAM.
AyOuTU TPETLOK CTOPOHOK NPOBAAATEL 30BHILLHI HE3aNEXHI ayauTOPCEKI opraHisauil, Hanpuknaa, Ti, AK 30iACHI0TL cepTudikauik/peecTpa-
Uit BIANOBIAHOCTI, YW AEPHaBHI OpraHu.

Mpumitka 6. Lie € 0gHKMM i3 3aranbHUX TEPMIHIB Ta OCHOBHWMX BU3HaYeHb NOHATE BUCOKOPIBHERO! CTPYKTYPK ANA ctaHaapTie 1ISO Ha cuctemun
ynpaeniHHA. MNepeicHe BU3HAYEHHA NOHATTA 3MIHEHO QOMYyYeHHAM NPUMITOK 4 Ta 5

3.3 HenepepBHicTb GisHecy (business continuity)

CnpoMOXHICTb opraHisadii (3.21) npoooexKyBaTh noctadaTh npoaykuio (3.27) Ta HagaeaTtu nocnyrn (3.27)
Y MPUAHATHI CTPOKM i3 3a30anerigb BU3Ha4YEeHOK NPOaYKTMBHICTIO BNPOOOBK BNNUBY HenepenbaqeHoi amiHu (3.10)

[OAue. 3.24 ISO 22300:2018, 3MiHEHO — 3aMiHEHO BU3HAYEHHA MOHATTH]

3.4 nnaH 3abe3neyyBaHHA HenepepBHOCTI BisHecy (business continuity plan)

3agokymeHToBaHa iHpopmMauia (3.11), Aka cnyrye HacTaHOBOK AnA opraHdisadii (3.21) woao Toro,
fK pearyBaTu Ha HenepeabadeHy amiHy (3.10), a TakoxX NOHOBMOBATU, BiQHOBNOBATKU Ta BigTBOpIOBaTU
nocTavaHHsa npoaykuii (3.27) Ta HagaHHA nocnyr (3.27) BignosigHo o 1i winewn (3.20) y cdepi HenepepBHOCTI

BisHecy (3.3)
[Aue. 3.27 ISO 22300:2018, 3MiHEHO — 3aMiHEHO BU3HAYEHHA MOHATTH Ta BUIYYEHO NPUMITKY]

3.5 aHanisyBaHHA BNNUBY Ha GisHec (business impact analysis)
Mpouec (3.26) aHanizyeaHHA Bnauey (3.13) ) Ha opraHisadito (3.21) BnpoaosX BNnvBY HenepeabadyeHoi
3MiHu (3.10).

Mpumitka 1. PesynstatoM € BUKNag i o0rpyHTYBaHHA BUMor (3.28) Wwoao HenepepeHocTi BisHecy (3.3)

[OAue. 3.29 ISO 22300:2018, 3MiHEHO — 3aMiHEHO BU3HAYEHHA MOHATTA Ta AONTYYEHO MPUMITKY]

3.6 KOMNeTeHTHICTb (competence)
3paTHicTb 3acTocoByBaTh 3HaHHA Ta HaBWU4YKW OANA OOCATHEHHA 3annaHoBaHUX p83yJ'IbTaTiB.
MpumiTtka 1. Lie € 0OHWUM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1ISO Ha cuctemu

ynpaeniHHA
3.7 sBignoeigHicTe (conformity)

BukoHaHHSA BUMOTHK (3.28).
MpumiTtka 1. Lie € 0OHWUM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1SO Ha cuctemu

ynpaeniHHA
3.8 nocTinHe noninwyBaHHA (continual improvement)
[NoBTopKoBaHa JiganeHicTb (3.1) Woao niaBvLLEHHSA QiEBOCTI (3.23).

MpumiTtka 1. Lie € 0OHWUM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1ISO Ha cuctemu
ynpaeniHHA
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3.9 KopuryBanbHa gia (corrective action)

Lif, Ky BUKOHYOTb, WoO YyCYHYTU NpudnHy(-1) HEBIANOBIAHOCTI (3.19) Ta 3anobirtn it NOBTOPHOMY
BUHUKHEHHIO.

MpumiTtka 1. Lie € 0gHUM i3 3aransHUX TEPMIHIB | OCHOBHWMX BU3HaYeHb NOHATL BUCOKOPIBHEBOT CTPYKTYPW ANA cTaHaapTie [SO Ha cuctemmn
ynpaBniHHA

3.10 HenepenbayeHa 3miHa (disruption)

IHUMAEHT (3.14), oYikyBaHWA YN HEOUIKYBaAHWIA, AKWIA CIPUYMHIOE HE3aMMaHOBaHW HEraTUBHUIA BiOXWUI
Bid nepenbavyeHoro noctavyaHHA npoaykuii (3.27) Ta HagaHHA nocnyr (3.27) signosigHo go uinen (3.20)
opraHisaduii (3.21).

[Aue. 3.70 ISO 22300:2018, aMiHEHO — 3aMiHEHO BM3HAYEHHSA NOHATTSA]

3.11 3agokymeHTOBaHa iHpopmauia (documented information)
IHcbopMaLlif, Ky opraHisauia (3.21) Mae KOHTPOmBaTK Ta NiATPMMYBaTU B aKTyaribHOMY CTaHi, Ta HOCIH,
Ha AKOMY BOHa po3MillieHa.

MpumiTka 1. 3agokymeHToBaHa iHhopmauia Moxe DyTW nogaHa B Byas-Akomy dopmarti Ta Ha Dyab-AKMX HOCIAX | NOXoauTH 3 OyAb-AKOro
[Kepena.

Mpumitka 2. 3agokymeHToOBaHa iHGopMaUia MOxXe CTOCYBAaTHUCh!

— CUCTEMM yNpaeniHHA (3.16), 30KkpemMa NoB’A3aHuX 3 He npouecie (3.26);

— iHthopmauii, poapobneHol ana Toro, wod opraHizauia dyHKUlOBanNa (JoKyMeHTaLsA);

— [A0OKa3y JOCATHYTUX pesynkTaTie (MPOTOKONK).

MpumiTtka 3. Lle € 0gHUM i3 3aransHUX TEPMIHIB | OCHOBHWMX BU3HaYEHb NOHATL BUCOKOPIBHEBOT CTPYKTYPW ANA cTaHaapTie [SO Ha cuctemmn
ynpaeniHHA

3.12 pe3ynkTaTUBHICTL (effectiveness)

CTyniHb peanisauii 3annaHoBaHuX BuAiB pobit (3.1) i AOCArHEHHSA 3anfnaHOBaHWX Pe3ynbTaTiB.

MpumiTtka 1. Lie € 0gHUM i3 3aransHUX TEPMIHIB | OCHOBHWMX BU3HaYeHb NOHATL BUCOKOPIBHEBOT CTPYKTYPW ANA cTaHaapTie [SO Ha cuctemmn
ynpaBniHHA

3.13 Bnnue (impact)

Pesynbrat HenepeabadyeHoi aMmiHM (3.10), AkMiA nosHadYaeTbca Ha Linax (3.20)

[OAue. 3.107 ISO 22300:2018, 3MiHEHO — 3aMiHEHO BU3HAYEHHSA MOHATTH]

3.14 iHunpeHT (incident)

Mopis, sAka moxke 6yTn HenepenbayeHow 3MiHOW (3.10), yTpaTow, Haa3BMYaHOK CUTYaLIE Y KPU30K
abo AKka MOXXe NPU3BECTM 40 HUX

[Aue. 3.111 1ISO 22300:2018, 3MiHEHO — 3aMiHEHO BU3HAYEHHA NOHATTA]

3.15 3aiHTepecoBaHa cTopoHa (interested party) (pekoMeHOOBaHWiA TEPMIH); MPUYeTHA CTOPOHA
(stakeholder) (QONYCKHWIA TEPMIH)

Ocoba uu opraHizauia (3.21), Aka MoXXe BMNNIMHYTU Ha pilUEHHA YW 4ianbHicTb (3.1), nizgaHa BBy
uyu cnpuintMae cebe Takow, WO niggaHa BnnMBey pilleHb abo AianbHOCTI.

lNpuknad
3aMOBHWKW, BNACHWKW, NepcoHarn, nocrtadanbHNKKN, iHAaHCOBI YCTAHOBW, PEMYNATOPHI OpraHu,
CMiNKW, NapTHEPU YM CYCMINMbCTBO, HUMW MOXYTb BYTHU TaKoX KOHKYPEHTU Y/ OMO3ULiMAHI rpynu
TUCKY.

MpumiTka 1. 3alHTEpeCcOBaHOK CTOPOHOK MOxe OyTH ocoba, Aka NPUAMAaE pilLeHHA.

MpumiTtka 2. CNiNnbHOTK, AK 3a3Ha0TL BNNMBY, | MICLEBE HACENEHHA BBAXAKTLCA 3alHTEPECOBaHUMM CTOPOHaMM.

MpumiTtka 3. Lle € 0gHUM i3 3aransHUX TEPMIHIB | OCHOBHWMX BU3HaYEHb NOHATL BUCOKOPIBHEBOT CTPYKTYPW ANA cTaHaapTie [SO Ha cuctemmn
ynpaeniHHA. MNepeicHe BU3HAYEHHA NOHATTA 3MIHEHO QONYyYeHHAM NPUMITOK 1 Ta 2

3.16 cuctema ynpaBniHHA (management system)
CyKynHicTb B3aemonor’a3aHnx abo B3aeMOAIMHUX eNeMeHTIB opraHisadii (3.21) ana popmyBaHHA
noniTuk (3.24), BctaHoBnNeHHA Linen (3.20) Ta npoueciB (3.26), wob gocaraty Uux Linen.

MpumiTtka 1. CucTema ynpaeniHHA MOXe CTOCYBaTUCA OOHIET YK KINbKOX cdep.

MpumiTtka 2. ENEMEHTHU CUCTEMMW BU3HAYAKTE CTPYKTYPY, OYHKUIT Ta 0D0B’A3KK, NNaHyBaHHA Ta (DyHKUKBaHHA opraHizauii.

Mpumitka 3. Cdepa 3acTOCyBaHHA CUCTEMK YNpPaBNiHHA MOX¥e OXONMKBATKM BCH OpraHi3allilo, KOHKPETHI Ta I0eHTUdIKoBaHI hyHK-
UIAHI Nigpo3ainy opradi3auii, KOHKPETHI Ta igeHTUIKoBaHI AiNAHKK opradisauil Yn oguH abo Kinbka yHKLIRHWX Nigpo3ainie y Mexax rpynm
opraHisauin.

MpumiTtka 4. Lle € 0gHUM i3 3aransHUX TEPMIHIB | OCHOBHWMX BU3HaYeHb NOHATL BUCOKOPIBHEBOT CTPYKTYPW ANA cTaHaapTie [SO Ha cuctemmn
ynpaeniHHA
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3.17 BuMiproBaHHSA (measurement)

[Mpouec (3.26) BU3HAYAHHA BEMNYMHN.

MpumiTtka 1. Lie € 0OHWM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYEeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1SO Ha cuctemu
ynpaeniHHA

3.18 MoHiTopMHr (monitoring)
BuaHa4yaHHA cTaTycy cucTemu, npouecy (3.26) 4n gianbHocTi (3.1).

Mpumitka 1. [1NA BU3HAYEHHA cTaTtycy Moxe ByTK NoTpiOHO NepeBIpATKH, HarmAQaTh Y1 KpUTUYHO CriocTepirati.
MpumiTtka 2. Lle € 0OHWM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1ISO Ha cuctemu
ynpaeniHHA

3.19 HeBignoeiaHicTb (nonconformity)

HeBuKoHaHHA BuMoru (3.28).

MpumiTtka 1. Lie € 0OHWM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYEeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1SO Ha cuctemu
ynpaeniHHA

3.20 uinb (objective)

Pesynbrart, AKMin Mmae ByTn OOCArHYTO.

Mpumitka 1. Llink moxe OyTW CTpaTeriyHow, TAKTUYHOK YK ONEPaTUBHOHK.

MpumMiTtka 2. Liini MOXyTE CTOCYBaTUCE PI3HWX chep (Hanpuknag diHaHCcoBI Lini, Uini Woao OXOpoHW 300poB’A Ta Deaneky npadli, eKonorivHi
Lini), Ta IX MOXHa 3acTOCOBYBaTW Ha PI3HWX PIBHAX (Hanpuknag, cTpaTeriydi uini, uini AnA Bciel opraHisauii, uini NpoekTy, Wini CTOCOBHO
npoaykuii Ta npouecy (3.26)].

Mpumitka 3. LIins Moxe DyTH BUpaeHo IHWKWMMK cnocobamu, Hanpuknaa, Ak nepeabadyBaHWin pesynsTarT, NPUaHadeHICTh, onepauiinHuin
KpWTEPIR, AK UiNk ¥ cdepi HenepepBHOCTI BizHecy (3.3) UM 3 BUKOPUCTaHHAM IHLUKMX cnie NoAidHOro 3HavyeHHA (Hanpuknag meta, oplieHTUp abo
3aBOaHHA).

Mpumitka 4. Y KOHTEKCTI cUCTEM ynpaeniHHa (3.16) HenepepBHICTO BisHecy Uini y cepi HenepepBHOCTI Di3HeCy BCTAHOBNKE opra-
Hizauia (3.21) eignoeigHo Ao nonitukK (3.24) y cdepi HenepepBHOCTI DisHecy 3 TUM, LWOO OTPUMATW KOHKPETHI peaynsTaTi.

MpumiTtka 5. Lie € 0gHUM i3 3aransHUX TEPMIHIB | OCHOBHWUX BU3HaYEHb NOHATL BUCOKOPIBHEBOT CTPYKTYPW AnA cTaHaapTie |SO Ha cuctemmn
ynpaBniHHA

3.21 opraHisauis (organization)
Ocoba 4u rpyna nwogen, Aki MarTb CBOI BnacHi yHKUiT 3 BignNoBiganbHICTHO, NOBHOBaXXEHHAMU
Ta B3aeMoBigHoCUHamu, Wwob gocaraty ceoix Uinew (3.20).

Mpumitka 1. MOHATTA OpraHisauia OXoNnwe, ane He OOMEKYETLCA HUMM, IHOMBIOYaNsHOro TOProBUA, KOMMaHIK, kopnopauiv, dipmy,
NiANPUEMCTBO, OpraH Bragu, TOBapuCTEO, A0DPOYMHHY opraHisauiio Yn ycTaHosy, abo YacTUHY YK IXHIO KOMOIHaUo, 3 0OMexeHOoK BiANoBIgans-
HICTHO YW HI, Aep:XaBHI YM NpUBaTHI.

MpumiTka 2. B opranisauiax, Ao cKknaay AKMX BXOAATH KiNbKa YHKUIAHWMX NIAPO3Oinie, KOXHWA i3 QYHKLIRHKMX Nigpo3ainie moxe oyTu
BU3HAYEHO AK opraHizauia.

MpumiTtka 3. Lie € 0OHWM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1ISO Ha cuctemu
ynpaeniHHA. [NepeBicHe BU3HAYEHHA NOHATTA 3MIHEHO A0NYYEHHAM NPUMITEN 2

3.22 nepegaBaHHA BUKOHAHHA CTOPOHHLOMY BUKOHABLIO; ayTCOPCUHT (outsource) (OiecrnoBo)

YKknagaHHA yrogu, 3a SKoK YacTuHY dyHKUIT Yn npouecy (3.26) opraHisauii BUKOHyBaTUMeE CTOPOHHSA
opraHisauia (3.21).

Mpumitka 1. CTOPOHHA opraHi3auia € nosa cpepok 3acTOCyBaHHA CUCTEMU YNpaeniHHA (3.16), Toal Ak byHKUIK Yn npouec, nepefaHi
CTOPOHHLOMY BMKOHABLIKO, OXONMEHO Cheporo 3acToCyBaHHA.

MpumiTtka 2. Lle € 0OHWM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1SO Ha cuctemu
ynpaeniHHA

3.23 pieBicTb; NOKa3HUK OianbHOCTI (performance)

BuUMipHWiA pe3ynbTrar.

Mpumitka 1. [JieBiCTb MOxe OYTU NOB'A3aHa AK i3 KINbKICHUMKM, TakK | 3 AKICHUMW OTPUMAHUMWA JaHUMK .

Mpumitka 2. [lieBICTE MOXE CTOCYBaTUCh KEpYBaHHA/YNPaBNIHHA AIANLHICTIO (3.1), npouecamu (3.26), NpoayKUieto (OXONIMHoKYKM NOCYrk),
cUCTEMaMKM YK opraHisauiamu (3.21).

MpumiTtka 3. Lie € 0OHWM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1ISO Ha cuctemu
yNpagerniHHA

3.24 nonituka (policy)
Hamipu Ta cnpaAmMoBaHicTb opraHisadji (3.21), odiuiiiHo cchopMyrnboBaHi ii HANBULLIMM KEPIBHULLTBOM (3.31).

MpumiTtka 1. Lie € 0OHWUM i3 3aransHUX TEPMIHIB | OCHOBHWX BU3HaUYeHb NOHATL BUCOKOPIBHEROT CTPYKTYPU ANA ctaHaapTie 1SO Ha cuctemu
ynpaeniHHA

3.25 npiopuTeTHa OiANbHICTL (prioritized activily)

LianbHicTb (3.1), AKY BU3HAYEHO SK HararnbHy 3 TUM, OB YHUKHYTU HENPUIAHATHWX 4nA BisHecy BuvBeiB (3.13)
yNpoaoBX BNnvMBy HenepeabayeHoi amiHm (3.10).

[Aue. 3.176 ISO 22300:2018, 3MiHEHO — 3aMiHEHO BU3HAYEHHSA MOHATTA Ta BUIYYEHO NPUMITKY]
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3.26 npouec (process)
CyKyrnHicTb B3aeMonoB'a3aHMX abo B3aeMoiiHMX BUAIB 4iANbHOCTI (3.1), AKi NepeTBOPOKTL BXOAU
Ha Buxoau.

MpumiTtka 1. Lie € 0gHUM i3 3aransHUX TEPMIHIB | OCHOBHWMX BU3HaYEHb NOHATL BUCOKOPIBHEBOT CTPYKTYPW ANA cTaHaapTie [SO Ha cuctemmn
ynpaBniHHA

3.27 npoaykuia Ta nocnyra (product and service)
Buxig abo peaynbrart, akuid opaaHizauis (3.21) noctayae Un Hagae 3aiHTEpecoBaHWUM CTopoHam (3.15).
lNpuknad

BuroTtoBneHi BMpobu, aBToCTpaxyBaHHA, rpoMafcbka MEACECTPUHCBbKA gonoMora.

[Aue. 3.181 I1SO 22300:2018, aMiHEHO — 3aMiHEHO TEPMIH «MPOAYKLIA YK nocnyra» Ha «NpoayKuis
Ta nocrniyra» Ta aMmiHEHO BU3Ha4YEHHA MNOHATTSA]

3.28 Bumora (requirement)

CdbopmynboBaHi noTpeba uM odikyBaHHSA, 3aranbHO3P0o3yMini Ym 060B’A3KOBI.

MpumiTka 1. «3aransbHO3Po3yMINI» 03HaYaE, WO € 3BMYaNHOK YK 3aransHONPUAHATO NPAaKTUKOW ANA opradizadl (3.21) Ta salHTepeco-
BaHWX CTOPIH (3.15) yBaxatu noTpeby YM OJiKyBaHHA, NPO AKI WOETLCA, cami CODOK 3pO3yMINUMK.

MpumiTka 2. YcTaHoBNEHa BUMOra — Le BUMOra, Aky chopMynsOBaHO, Hanpuknaz, y 3aJokyMeHToBRaHii iHdopmauii (3.11).

MpumiTtka 3. Lie € 0gHUM i3 3aransHUX TEPMIHIB | OCHOBHWMX BU3HaYEHb NOHATL BUCOKOPIBHEBOT CTPYKTYPW ANA cTaHaapTie [SO Ha cuctemmn
ynpaeniHHA

3.29 pecypc (resource)

Bci aktmem (oxonntor4YM OCHOBHI 3acobu Ta ycTaTKoOBaHHSA), NEPCOHarn, HaBUYKKM Ta BMIHHA, TEXHONOTI,
NMPUMILLIEHHA, CUPOBUHA | MaTepianu, a TakoxX iHhopMauia (B enekTPoHHIA chopMi YK Hi), AKi opraHisauid (3.21)
Mae MaTu y CBOEMY PO3MOPAIKEHHI, 3a noTpedu, 3 TUM, Wob dyHKUioBaTK Ta 3a40BONbHATK CBOT Lini (3.20).

[OAue. 3.193 ISO 22300:2018, 3MiHEHO — 3aMiHEHO BU3HAYEHHSA MOHATTH]

3.30 pu3uK (risk)
Brnnue HeBM3Ha4yeHoCTi Ha Uini (3.20).

Mpumitka 1. Bnnve — ue BiAXWI, NO3MTUEHWMIA ab0 HEraTUBHWIA, Bifl OYIKYBaHOIo.

MpumMiTka 2. HeBU3HaYEHICTL — Le CTaH HecTadl HaBiTb YaCcTKOBOI iHpopMaLii CTOCOBHO PO3YMIHHA YW 3HaAHHA nofjl, T Hacnigky
YW MMOBIPHOCTI.

MpumiTka 3. PU3KK 4acTo XapakTepuayTs MOCHUNaHHAM Ha MOXIMBEI «nodii» (AK BuaHadeHo B 1SO Guide 73) Ta «Hacnigku» (AK BU3HaYeHO
B 1SO Guide 73) 4 Ha X NOEOHAHHSA.

MpumiTtka 4. PU3MK YacTo BUPaKatoTh 3 NOMAQY NOEAHAHHA HACMIAKIB Nodil (OXONMKYKM 3MiHKM B 0DCTaBWHaX) | AIMOBIPDHOCTI 11 BUHWK-
HEHHA (AK BU3Ha4eHo B ISO Guide 73).

MpumiTtka 5. Lie € ogHUM i3 3aransHUX TEPMIHIB | OCHOBHWMX BU3HaYeHb NOHATHL BUCOKOPIBHEBOT CTPYKTYPW ANA cTaHaapTie [SO Ha cuctemmn
ynpaeniHHA. BU3HayeHHA NOHATTA 3MIHEHO AONYYEeHHAM CNIB «Ha Uini» 3aana yarogxeHocTi 3 150 31000

3.31 HaMBMLLe KepiBHMUTBO (fop management)

Ocoba uum rpyna niogen, gka cnpaAMOBYE Ta KOHTPOME OiANbHICTb opraHisauii (3.21) Ha HakBMLLOMY
PiBHi.

MNpumiTtka 1. HaiBuLLe KePIBHULUTBO MaE NpaBo AeneryBary NOBHOBaKEHHA Ta 3abeanedyBaTti pecypceu (3.29) B Mexxax opraHisadii.

MpumiTtka 2. HKuo chepa 3acTOCYBaHHA CUCTEMM YNpPaBNiHHA (3.15) OXONMKE TiNbKWM YacTUHY opraHizadii, To 10 HaWBULLIOTO KEPIBHK-
LTBa BIAHOCATE TWX, XTO CNPAMOBYE Ta KOHTPOMKE L0 YaCTUHY OpraHizadyii.

MpumiTtka 3. Lie € 0gHUM i3 3aransHUX TEPMIHIB | OCHOBHWMX BU3HaYEHb NOHATL BUCOKOPIBHEBOT CTPYKTYPW ANA cTaHaapTie [SO Ha cuctemmn
YNpaeniHHA.

4 CEPEJOBMLLE ®YHKUIFOBAHHA OPTrAHI3ALIT

4.1 Po3yMiHHA opraHi3audii Ta cepegoBuLla 1i (PyHKLiFOBaHHA
OpraHizauifl MOBUHHA BU3HAYMTKW 30BHILLHI Ta BHYTPILLHI YMHHWKK, AKi € JOpeYHUMUK AN§ i NPpU3Ha4YeHoCTi
Ta AKi BNNMBaKTb Ha 11 30aTHICTb gocaraTu peayneraTy(-iB), 3annaHosaHoro(-ux) it CYHB.

BOHA MOXE YM HE MOXE CTIPUAHATK.

4.2 Po3yMiHHA noTpeb i ovikyBaHb 3aiHTepecoBaHUX CTOPIH

4.2.1 3azanbHi NoN10KeHHA

Pozpobnsatoun ceoo CYHB, opraHisaLis NoBUHHA BU3HAYUTH:
a) saiHTepecoBaHi CTOPOHU, fKi MatoTb BigHoweHHA Ao CYHE;
b) BUMOrM UMx 3aiHTepecoBaHUX CTOPIH, AKi cTocyTbea CYHB.
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4.2.2 MNpaeoesi ma pe2yIsmMopHi eumoau

OpraHizauisi NoOBUHHA:

a) sanpoBaguTu Ta NigTpumyBaTK npouec, Wwob igeHTUdikyBaTh, MaTh 4OCTYN i OLiHIOBATM 3aCTOCOBHI
NnpaeoBi Ta PErynAaTopHi BUMOrK, AKi CTOCYHOTbCA HENEPEPBHOCTI NOCTa4YaHHA HEK NPOAYKLUIT, HaOaHHAM HEL
nocnyr, i QiAnNbHICTIO Ta 3abeaneYyeHHa pecypcamu;

b) 3abeaneuyBaTty, LWoO Li 3aCTOCOBHI NPaBOBi Ta PErynATOpHI BUMOr Ta iHLWi BUMOrn 6yno BpaxoBaHo
nig Yyac sanpoBaKyBaHHA Ta nigTpumyeaHHA it CYHB;

C) OOKYMEHTYBATU Lo iHbopMaUio Ta 3bepiraTu 1i B aKTyanbHOMY CTaHi.

4.3 BusHauyaHHA chepyn 3acTOCYyBaHHA CUCTEMM yrnpaBniHHA HenepepBHIcTO BisHecy

4.3.1 3azanbHi N0N0XeHHSA

OpraHizauif NoBMHHA BU3HA4YUTK Mexi Ta 3acTocoBHiCTb CYHB, o6 ycTaHOBUTH ii cdepy 3acTocyBaHHA.
BuaHavatoum Lo cdepy 3acTocyBaHHSA, opraHisauis NoBUHHA PO3rMAHYTH:

a) 30BHILUHI Ta BHYTPILLHI YAHHWKW, 3ragyBaHi B 4.1;

b) Bumoru, aragysaHi B 4.2;

C) CBOI Micito, cTpaTeriyHi Uini Ta BHYTPILLHI i 30BHILLHI 3060B'A3aHHA.

Tpeba, WwWob chepa 3acTocyBaHHA Byna AOCTYNHOK Y BUMMALI 3a40KYMEHTOBaHOI iHhopmaLlil.

4.3.2 Cohepa 3acmocyeaHHs cucmemMu ynpaeJsiHHA HerepepeaHicmio 6i3Hecy

OpraHizauis NoBUHHA:

a) BCTaHOBUTU, AKi YaCTWHW opraHisauii Hanex1Tb OXONMUTN CUCTEMOLO YMpaBniHHA HENEPEPBHICTHO BisHecCy,
6epy4n 4o yBaru iXxHe MicLle po3MiLLIEHHSA, PO3MIp, XapaKTep AiAnbHOCTI Ta CKNaaHIcTb;

b) ineHTUbiKyBaTK NpOAYKLIK Ta NOCNYMK, AKi HANEXUTb OXOMUTN CUCTEMOLD YNpPaBniHHA HENEPEPBHICTIO
BisHecy.

BuaHavatoum cchepy 3acTtocyBaHHA, opraHisauis NnoBMHHA 3a40KYMEHTYBATU Ta MNOACHUTU BUHATKMN.
MoTpiGHOo, Wob Ui BUHATKM HE NOo3Ha4YanuMca Ha 34aTHOCTI Ta BignoBiganbHOCTI opraHisadii 3abeanevysaTu
HenepepBHICTb BisHeCY, AK Lie BU3HAYEHO 3a peaynsTatamMu aHanisyBaHHSA BNNMBY Ha Bi3HeC YK OLUiHIOBaHHSA
PU3MKY, @ TAKOX 3aCTOCOBHMMM NPaBOBUMU Ta PEryNATOPHUMM BUMOraMu.

4.4 Cuctema ynpasniHHA HernepepBHicTO BisHecy
OpraHizauia noBMHHa po3pobuTn, 3anpoBaguTu, NigTpUMyBaTW Ta nocTinHo noninwyesatn CYHB,
oxonnrw4n NoTpibHi Npoueck Ta iXHi B3aemogji, BignoBigHO 4O BUMOT LbOro CTaHOapTYy.

S NIAEPCTBO

5.1 NNipepcTBO Ta 3060B’A3aHHA

HaiBuLle KepiBHULTBO NOBUHHE AEMOHCTPYBATW CBOE NIAEPCTBO Ta CBOE 3060B’A3aHHA 00 CUCTEMMU
ynpaeniHHA HenepepBHIcTHO BisHecy:

a) sabeanevyroun po3pobneHHA NoniTUKK y cdepi HenepepBHOCTI BisHecy Ta Uinen y cdepi Henepeps-
HOCTI Bi3HECY, a TaKoX IXHK Y3roKeHICTb 3i cTpaTeriYyHMM HanpAMOM opraHisauir;

b) zabeaneuyouu iHTerpyeaHHa sumor CYHB B BisHec-npouecu opraHisadir;

c) 3abe3neuvyoymn HasBHICTb pecypcis, noTpibHux ana CYHB;

d) iHdhopMyHUM NPO BaXKMMBICTb Pe3yrsTaTMBHOI HenepepBHOCTi BisHecy Ta BignoeigHocTi BuMmoram CYHE;

€) 3abeaneuyroun gocAarHeHHA CYHB 3annaHoBaHWX pesynbrarTis;

f) ckepoByO4YM Ta 3a0X04YKOYM NepcoHan 3 TUM, LWob BiH pobue BHECOK Y peaynbTatneBHiCTe CYHE;

g) CnpUAYX MNOCTIKHOMY MOMINLYBaHHIO;

h) niaTpymMmyo4K iHLWKMX BIgMNOBIOHWX KEPIBHWKIB AN1A AEMOHCTPYBaAHHSA iXHbOrO NigepcTBa Ta iXHix 3060B’A3aHb
B IX cthepax BignosiganbHOCTI.

MpumiTka. Y UubOMy cTaHOapTi «Di3Hec» MOXHa IHTEPNPETYBaTU B LUMPOKOMY CEHCI AK Ti A, AKI € KIMHYOBMMU OANA LiNer iCHYBaHHA
opraHizauji.

5.2 MoniTuka

5.2.1 ®opmyeaHHs noslimuku y cehepi HenepepeHocmi bizHecy

Haieuile KepiBHULTBO NOBMHHE chOpMYyBaTH NOSMITUKY Y cdepi HenepepBHOCTI Bi3HeCY:
a) sika BignoBigae npuaHa4YeHoOCTi opraHisauir;

b) Aka Hagae ocHOBY ANA BCTAHOBMNEHHA Linen y cdepi HenepepBHOCTI BisHecy;

C) Y fAKii € 3060B'A3aHHSA 3a40BONbHATN 3aCTOCOBHI BUMOTH;

d) y ki € 3060B’A3aHHA NocTiMHo noninwyeatn CYHB.
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5.2.2 O6MiHI08aHHSA iHthopMmayiero wjodo nonimuku y chepi HenepepsHocmi 6izHecy
Tpeba, wob nonituka y cdepi HenepepsHocTi BisHecy Byna:

a) 4OCTYNHOK Yy dhopMi 3a0KYMEHTOBaHOI iHhopMaLi;

b) noBeneHow 00 BigoOMa B MeKax opraHisaui;

C) AOCTYMHOK ANA 3aiHTEPECOBAHUX CTOPIH, AK HaneXuTb.

5.3 ®yHKUil, 060B’A3KM Ta NOBHOBaXeHHSA

HaiiBuLLE KepiBHULTBO NOBMHHE 3abe3neunTy, Lwob 06oB'A3KM Ta NOBHOBaXKEHHA ANA BiANOBIOHMX nocag
©yno BCTaHOBMEHO Ta AOBEAEHO 0 BioOMa B MeXax opraHisauji.

HaieuLle KepiBHULTBO NOBUMHHE BCTAHOBUTHU ODOB’A3KM Ta MOBHOBAXKEHHA ANA:

a) sabeaneyeHHsa Toro, wob CYHB Bignoeigana BumMmoram Lboro ctTaHgapTy,

b) 3BiTyBaHHA npo giesictb CYHE nepen HalBULLMM KEPIBHULITBOM.

6 MNJIAHYBAHHA

6.1 [lii cToCOBHO pU3MKIB i MOXNMBOCTEN

6.1.1 Bu3sHayaHHA pu3ukKie i Moxuueocmell

Mig yac nnaHyBaHHA B CUCTEMI YNpaBniHHA HeNepepBHICTIO Bi3HeECY opraHisauis NOBMHHA PO3rMAHYTH
UMHHUKK, 3a3Ha4YeHi B 4.1, i BUMOTK, 3a3HaueHi B 4.2, a TaKOXX BU3HAYUTU PU3MKK Ta MOXKITUBOCTI, AKi NOTPIGHO
BpaxyBaTu, Lob:

a) 3abeane4ynTn BNeBHEHICTb ¥ ToMy, Wo CYHB MoXe O0CArTH 3annaHOBaHUX pe3ynbTaTiB,

b) 3ano6irtn HebaxxaHUM Hacnigkam abo 3MEHLIMTU IXHKO KifbKiCTb;

C) BOCArTU MOCTIWHOro NMoninLwyBaHHA.

6.1.2 BpaxyeaHHs pu3ukie i Moxriueocmeili

OpraHisaLis NOBWMHHa NnaHyBaTu:

a) Oil CTOCOBHO PU3KKIB | MOXXIMMBOCTEN;

b) y akuni cnocib:
1) iHTerpysaTtu Ta 3anpoBagKyeath gii o npouecie ceoei CYHB (auB. 8.1);
2) OUiHIOBaTK pe3ynbTaTMBHICTb LMX Oii (aus. 9.1);

MpumiTka. PU3nKmM Ta MOXNMBOCTI CTOCYKITLCA PE3YNETATUBHOCTI CUCTEMI YNPaBNIHHA. PU3WKKM, NOB'A3aHI 2 HenepenbayeHMMmM amiHammn
OiaHecy, posrnAHyTo B 8.2

6.2 Llini y cdepi HenepepBHOCTI GisHecy Ta NnaHyBaHHA Ail ANA iX JOCATaHHSA

6.2.1 BcmaHoesneHHs yinel y cghepi HenepepsHocmi 6i3Hecy

OpraHisauis NoBUHHa BCTAHOBWUTHU Uini y HeENepepBHOCTI Bi3Hecy AnA AopedHnX doyHKUIRHMX nigpoaainie
i piBHiIB.

MoTpiBHo, woeb uini y cdepi HenepepBHOCTI BisHecy:

a) 6ynu yarogKeHi 3 NoniTMKow y cdepi y cdhepi HenepepsHocTi BisHecy;

b) 6ynu BUMipHUMH (SKLLO LE NPaKTUYHO 3OINCHEHHE);

C) ypaxoByBanu 3acTOCOBHi BUMorun (oue.4.1 Ta 4.2);

d) 6ynu oxonrneHi MOHITOPUHIOM;

€) bynu goBeaeHi o Bigoma;

f) Bynu akTyanisoBaHi, AK HaNeXnTb.

OpraHizauia noBuHHa 30epiraTi 3a40KyMEHTOBaHY iHchopmMaLito Npo Uini y cdepi HenepepBHOCTI BisHecy.

6.2.2 Bu3HavyaHHA yinel y c¢hepi HenepepsHocmi 6Gi3Hecy

[MnaHyroun Te, AK JOCATU CBOIX Uinen y cdepi HenepepBHOCTI BiaHecCy, opraHizauis NOBUHHA BU3HAYMTHK:

a) Wo noTpibHo 3pobuTy;

b) sk pecypcu ByayTb NOTPIOHI;

c) xTo Byae BignosiganbHUM;

d) konu ue 6yae 3aBepLUEHO;

€) AK OUiHIBaTUMYTb pesynsraTy.

6.3 MNMnaHyBaHHA 3MiH 00 CUCTEMH yrnpaBniHHA HenepepBHicTHO Di3Hecy
AKwo opraHizauis BuaHavae notpedy B amiHax Ao CYHB, 3okpema 3a3Ha4veHux y poaaini 10, amiHu noTpibHo
peani3oByBaTu y 3annaHoBaHui cnocib.
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OpraHisauisi NOBUHHA PO3rNAHYTH:

a) NPU3HaYEeHICTb 3MiH Ta iXHi MOXIWUBI HACcnigKu;

b) yinicHicte CYHE;

C) HaABHICTb pecypciB;

d) poanoain i nepepo3nogin o6oB’a3KiB Ta NOBHOBAXKEHb.

7 NIATPUMYBAHHA

7.1 Pecypcu
OpraHisauif NoBUHHa BM3HAYUTK pecypcK, NOTPiOHI Ans po3pobrneHHsA, 3anpoBamKyBaHHA, MNiaTPUMYBaHHA
Ta NOCTIRHOrO MoMinLWYyBaHHA CUCTEMM YNPaBIiHHA HENEPEPBHICTHO BisHecy, Ta 3abe3nedunTu X HAABHICTb.

7.2 KomneTeHTHICTb

OpraHizauisi NoOBUHHA:

a) BU3Ha4nTU HeoOXioHY KOMMNETEHTHICTb ocobu(ocib), Aaka(-i) nig i KOHTpoNeM BUKOHYE(-0Tb) poboTy,
LLIO BNNKMBAE Ha ii aiesicTb y cdhepi HenepepBHOCTI BisHecy;

b) 3abe3neuyyBaT BMIEBHEHICTb Y TOMY, LLIO KOMMETEHTHICTb LMX OCID I'pYHTYETLCA Ha HaneXHUX OCBITI,
npodeciiHiiA NiaroToBNEHOCTI Y1 JOCBIai;

C) Tam, A€ 3aCTOCOBHO, BXXMBATK 3axofiB AnA HabyTTa HeobXiaHOT KOMNETEHTHOCTI Ta OLIHIOBaTU pe3yrbTa-
TUBHICTb YV>KUTUX 3aXOgiB;

d) 3BepiraTu HanexHy 3ag0KYMEHTOBaHY iHbopMaLUi AK J0Ka3 KOMMETEHTHOCTI.

MpumiTKa. 3acTOCOBHI 3aX0aW MOXYTE, HANPWUKNaz, OXONMHBaTW NPOBEAEHHA HABYaHHA, HACTABHULITBO YK NEpPEBeeHHA NepcoHany
Ha HoBI nocagKn, abo NPUAHATTA KOMNETEHTHWX 0cID Ha poDOTY YK YKNagaHHA 3 HUMKW KOHTPAKTIB.

7.3 OGisHaHicTb

Ocobn, Aki BUKOHYOTb poBOoTY MNig KOHTpONEM opraHisadii, NOBUHHI 6yTK obisHaHMMW 3:

a) noniTuko y cdepi HenepepBHOCTI BisHecy;

b) cBoimM BHecKoM y peayneraTuBHiCTb CYHB, 30kpema 3 Burogamu Big, noninweHHA OieBocTi y cepi
HenepepBHOCTI BisHecy;

C) Hacnigkammn HeBuKoHaHHA Bumor CYHB;

d) cBoiMKM BNacHUMKM OyHKLiAMK Ta oBoB'A3KaMn Ha BUNA4oOK HenepeabadeHux 3MiH, nig 4ac i nicna
HenepeabadyeHnx 3MiH.

7.4 O6bmiHOBaHHA iHopMaLUicto

OpraHizauis NoBMHHA BU3HAYUTK NOTPeduU Woa0 BHYTPILLHLOMO Ta 30BHILLUHLOrO 0OMiHKBaHHSA iHGOop-
MaLielo, JOPEYHI ANs CUCTEMN ynpaBniHHA HeNnepepBHICTHO BisHecy, 30Kpema:

a) npo wo obmiHBaTUCh iHOopMaLiEt;

b) konun obmiHroBaTUCH iHhOpMaLieto;

C) 3 KUM oBMiHOBaTUCHL iHChopMaLlieto;

d) K obMiHBaTUCh iHhopmMaLlieto;

€) XTo Mae 0BbMiHIOBaTMUCh iHGhopMaLiEtD.

7.5 3apoKkymeHTOBaHa iH(hopmaLia

7.5.1 3azanbHi N0N0XeHHSA

MoTpiBHo, Wob cuctema ynpaeniHHA HenepepBHICTHO BisHecy opraHisalii oxonnwoeana:

a) 3aJ0KYMEHTOBaHY iHdopMaLito, AKy BUMarae Lei cTaHgapT,

b) 3agokymeHTOBaHy iHthopmMaLlito, AKY opraHizauia Beaxkae HeobxigHow ansa pesynstatuBHocTi CYHB.
Mpumitka. Obcar sanokymeHToBaHoil IHhopMauii anAa CYHB B piaHWX opraHisauiax Moxe DyTH pi3HUM 3anexHo Bif:

— CKIMaHOCTI NPOLECIB Ta IXHIX B3AEMOAIN;

— KOMNEeTeHTHOCT! NepCcoHany.

7.5.2 CmeoproeaHHA ma akmyanisyeaHHs

[ig yac CTBOpPIOBaHHA 1 aKkTyanisyBaHHA 3a00KyMEHTOBaHOI iHhopMaLlii opraHisaLis noB1HHa 3abesnedvysaTi:

a) HanexHi igeHTudikayio Ta onuc (Hanpuknag, Hasea, Aarta, aBTop YW HOMEpP ANA NOCUNaHH:);

b) HanexHi dopmat (Hanpuknag, MoBa, Bepcia nporpamHoro 3acofy, rpadiyHe 3006paxeHHs) i Hocil
(Hanpuknag, nanepoBuil, eNeKTPOHHUIA);

C) HanexHi aHanisyBaHHA Ta CXBaroBaHHA 3 Nornagy NPUAATHOCTI Ta adeKBaTHOCTI.
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7.5.3 Konmponb 3adoKkymeHmoesaHoi iHghopmMayir

7.5.3.1 3agokymeHTOBaHY iHbopMaLito, AKY BUMarae cMcTemMa ynpasniHHA HenepepBHICTHO BizHecy Ta uei
CcTaHgapT, NOTPIOHO KOHTpOMoBaTh ANA 3abe3nevYeHHs:

a) 1l HasiBHOCTI Ta NPWUAATHOCTI 40 BUKOPUCTAHHA, A& 1 KON BoHa MoTpibHa;

b) il agekBaTHOI 3axXWLLEHOCTi (Hanpuknag, Big yTpaTy KOHMIAEHUINHOCTI, HEHaNeXHOoro BUKOPUCTAHHS,
BTpaTH LinicHOCTI).

7.5.3.2 Llo6 koHTpomnoBaTh 3a00KYMEHTOBAHY iHpopMaLlilo, opraHisauifa NOBUHHA 3aCTOCOBYBATM TaKi
Oil, AKLLO 3aCTOCOBHO:

a) poanoain, 4oCTyn, NOLYK i BUKOPUCTAHHSA;

b) 36epexeHHs, 3okpeMa 3bepekeHHs 1T po3bipnuBocTi;

C) KOHTPOMb 3MiH (Hanpuknag, KOHTPOorb BEPCIi);

d) 36epiraHHA Ta BUNy4YaHHSA.

3a0KyMeHTOBaHY iHhopMaLit0 30BHILLUHBbOIro NMOXOMKEHHSA, AKY OpraHisalia BBa)kae HeoOXigHow Angd

nraHyBaHHA Ta (pyHKUitoBaHHA CYHB, noTpibHo ineHTUiKyBaTK B HaneXHWI cnocid i KoHTponBaTHu.

MpumiTtka. [Joctyn moxe nepenbadar pilleHHA NPOo A03BIN NULLIE HA 03HAWOMINEHHA I3 3al0KYMEHTOBaHO iHthopmauieo abo npo Oo3Bin
Ha 03HaWOMMEHHA i3 3a[l0KyMEeHTOBaHO IHOPMAaL|K Ta NOBHOBAaMEHHA LLOA0 BHECEHHA 3MIH J0 Hel.

8 MNOTOYHA OIANIBHICTb

8.1 MnaHyBaHHA Ta KOHTPOSb MOTOUYHOI AiANBLHOCTI

OpraHisauia NoBUHHa NnaHyBaTK, 3anpoBa;XKyBaTh Ta KOHTPOMBATK npoueck, NoTpibHi Ana 3agoso-
TNEHHS BUMOT, & TakoX ANs BUKOHaHHSA Aii, BU3Ha4YeHUX B 6.1, 3a JOMNOMOTror

a) BCTaHOBIEHHSA KpUTEPIiB LWOAO NPOLECIB;

b) 3anpoBagKyBaHHA KOHTPOMK NPOLECIB BiOMNOBIOHO 0 KPUTEPIIB;

c) 3bepiraHHA 3a00KyMeHTOBaHOI iHpopMauii B 06casi, HeobxigHoMy AnA 3abeaneyeHHa BNEBHEHOCTI
B TOMY, LLIO NPOLECKH BUKOHYHOTb Tak, SK 3annaHoBaHo.

OpraHizayisg NoBMHHA KOHTPOMBATK 3anfaHoBaHi 3MiHW Ta aHanisyBaTu Hacnigkn HenepenbadeHux
3MiH i, 3a noTpebu, BUKoHyBaTK Ail, wWobd nocnadbutn Bygb-AaKi iXHi HECNPUATANBI BNNUMBMW.

OpraHisauia noBuHHa 3abeanevysaty, Wwob nepeaaHi CTOPOHHbOMY BUKOHABLIKO MPOLECK, @ TAaKOX NaHLKr
noctadaHHA 6ynu nig il KOHTponem.

8.2 AHanisyBaHHA BNNUBY Ha Oi3Hec I OLiHHOBaHHA PU3UKY

8.2.1 3azanbHi N0N0XeHHSA

OpraHisauisi NOBUHHA:

a) 3anpoBauTu Ta CUCTEMATUYHO NIATPUMYBATK NPOLECK ANA aHanisyBaHHSA BNAuBY Ha BisHec Ta oLiHK-
BaHHA pU3KKiB HenepeanbadeHUX 3MiH;

b) nepernagatu peaynsrat aHaniayBaHHA BANMBY Ha Bi3HeC i OLiHKOBAHHA PU3NKY Yepes 3annaHoBaHi

NMPOMIDKKM Yacy Ta Konu BiabyBaroTbCA 3HaYHi 3MiHM B opraHisauii 41 B 1i cepefoBULLI hyHKUiHOBaHHS.
MpumiTtka. OpraHizauis BU3HaYae NopsAoK NPOBaIKEHHA aHani3yBaHHA BNNUBY Ha BisHeC Ta OUIHIOBAaHHA PU3NKY.

8.2.2 AHani3yeaHHs enuey Ha 6i3Hec

OpraHisauia noBUHHA BUKOPUCTOBYBATK NPpOLEC aHanisyBaHHA BMNNuUBIB Ha BisHec, Wob Bu3Ha4yaTu
NpiopuUTETU Ta BUMOTU WOJ0 HenepepsHOCTi BisHecy. Iig Yac uboro npouecy noTpibHo:

a) BU3Ha4aTu TUNK BNNKBIB | KpUTEPIT, AOPEeYHi Ana cepenoBuLla dyHKLUiOBaHHA opraHisauin;

b) BU3HAYUTU BUOU OiANBHOCTI, AKi NIATPUMYKOTb CNIPUAKOTL NOCTa4YaHHI0 NpoayKUil Ta HaZaBaHHK MNOCNYT,;

C) BUKOPUCTOBYBATW TUMW BMSIMBIB | KpUTEPIT ANA OLiHKBAHHA 3 YaCoM BMIMBIB, LLO BUHUKAKTb BHACMIOoK
HenepeabadveHUX 3MiH UMX BUAIB OiANbHOCTI;

d) BU3Ha4YMTK YacoBi MeXi, Y AKWX BMIMBU HEMOHOBMNEHHA BMUAIB OiANbHOCTI CTaBaTUMYTb HEMPUAHATHUMUA
ANA opraHisauir;

MpumiTka 1. Ll yacoei Mex MOXYTb HA3MBaTH KMaKCMManbHWA AoNYCTUMWIA Nepiog BNNKMBY HenepeabadeHol aMiHn (MTPD)».

€) BCTaHOBIMOBATH NPIOPUTETHI CTPOKN B MeXax 4acy, ideHTudikosaHoro B d), LLIOAO NOHOBMOBAHHA
BUAIB OiANbHOCTI, AKi 3a3Hanu BNnuey HenepenbadeHol aMiHKW, 3a BCTAHOBIMEHOI MaKCMMarbHOT MPUIAHATHOT
NPOAYKTUBHOCTI;

MpumiTka 2. Ll yacoBi MeXi MOXYTb Ha3uBaTH «UINLOBUIA Yac BIAHOBMKBaHHA (RTO)».



ACTY EN 1SO 22301:2021

f) BUKOpUCTOBYBATU pesyrnbTaTy aHaniayBaHHA, Wob iaeHTUdikyBaT NpiopuTETHI BUAW QiSNbHOCTI;

g) BU3Ha4aTu pecypcu, NoTpibHi ona niaTpumMyBaHHA NPIOPUTETHUX BUAIB OiANBHOCTI;

h) BU3Ha4yaTu 3anexHOCTI, OXOMIHOHYM NapTHEPIB | NoCcTavanbHMKIB, a TAKOX B3aEMO3aneXHOCTi Npiopu-
TETHUX BUAIB AiANbHOCTI.

8.2.3 OuiHro8aHHA pu3UuKy
OpraHizauis NoBUMHHA 3anpoBaguTh Ta NIATPMMYBATK MPOLEC OLIHIOBaAHHA PU3UKY.
MpumiTka. Npouec AnNA oUiHKBaHHA PU3KKY poarmaHyTo B 1SO 31000.

OpraHizauisi NoOBUHHA:

a) igeHTUdikyeatn puanku HenepenbadvyeHnx amiH onA NpiopUTETHUX BUAIB OiANBHOCTI opraHisauii
Ta ansa HeoOxXiaHUX ANA HUX pecypcis;

b) aHanizyBaTu Ta ouUjiHOBaTK ineHTMdIKOBaHI PU3UKHY;

C) BU3Ha4aTHu, AKi pu3nkn HeobXigHO BpaxoByBaTHy.

MpumiTKa. PU3vKK, 3a3HadeHi B UbOMY NiAPO3Aini, CTOCYTLCA HenepeabadyeHnx amiH OiAnbHOCTI BisHecy. PU3WKK Ta MOXIUBOCTI,
CTOCOBHI pe3ynsTaTUBHOCTI CUCTEMK YNPaBNIHHA, PO3rMAHYTO B 6.1.

8.3 Crparerii Ta pilueHHA y cepi HenepepBHOCTI HisHecy

8.3.1 3azanbHi N0NoXeHHSA

Ha ocHoBi peaynbraTiB aHanisyeBaHHA BNnMBY Ha BisHec Ta OUiHBaHHA PU3KKY, opraHisauia NoBUHHa
ineHTUdikyBaT Ta BUOUpaTh cTpaTerii HenepepBHOCTI BisHecCy, AKi BpaxoBYHOTb MOXIMIUBI BapiaHTK nepeq
BUHUKHEHHAM HenepeabadyeHoi aMiHK, Nig Yac Ta nicnsa 3akiH4eHHsA i Bnnuey. MNoTpibHo, wob cTpaTterii Hene-
pepBHOCTI BiZHECY OXOMMBann OHE YU KifbKa pilleHb.

8.3.2 Bu3sHayaHHA cmpameeill i pilleHb

BuaHauaTtu cTparterii Ta pilleHHA NoTpibHO Ha OCHOBI CTYMNEHID, Y AKWIA Ui CTpaTerii Ta pilleHHA:

a) 3a40BONbHAITb BUMOTM NPOAOBXKYBaTU Ta BiQHOBMNOBATU MPIOPUTETHI BUAN OiANBHOCTI B Mexax
ieHTUdIKOBAHUX CTPOKIB i MOro4XKeHOT NPOAYKTUBHOCTI;

b) 3axuLLaTb NPIOPUTETHI BUOW OiANBHOCTI opraHisadii;

C) 3MEHLLYKOTb MMOBIPHICTb HeNepeadbadeHoT 3aMiHU;

d) ckopouytoTb Nepioq BNNMBY HenepeabavyeHoi 3aMiHu;

€) oOmexyoTb BNMB HenepeabadvyeHoi 3aMiHM Ha NPOAYKLiK0 Ta MNOCNyrn opraHisadir;

f) 3abeaneyyroTb HAABHICTb afeKBaTHUX PECYPCIB.

8.3.3 BubupaHHsa cmpameeill i piweHb

Bubupatu ctparerii Ta pilleHHA NoTPiOHO Ha OCHOBI CTYNEHID, Y AKWIA Ui CTpaTerii Ta pilLeHHA:

a) 3a40BONbHAITb BUMOTM NPOAOBXKYBaTU Ta BiQHOBMNOBATU MPIOPUTETHI BUAN OiANBHOCTI B Mexax
ieHTUdIKOBAHUX CTPOKIB i MOro4XKeHOT NPOAYKTUBHOCTI;

b) BpaxoBytoTb 06CAr i TUN PU3KKY, AKWIA ANA opraHizauii € NPUAHATHUM abo HENPUIAHATHUM,;

C) BpaxoByKTb BiANOBIOHI BUTpATK Ta BUrogu.

8.3.4 Bumoau wodo pecypcie

OpraHizaLis NOBMHHA BM3HA4YMTW BUMOTU LWOAO pecypcis, Wob 3anposamkyBaT BUOpaHi pilLeHHsA Wwoao
HenepepBHoCTi BisHecy. MNoTpibHo, Wob po3rnaaysaHi TUMKM PecypciB, OXONIKOBATH, MOPAS 3 iHLWMM, TakKe:

a) nepcoHan;

b) iHdopmaLito Ta gaHi;

C) dhiznyHy iHbpacTpyKTYpy, Hanpuknaa, 6yaieni, pobodyi Micua Yu iHWi BUpoOHKMYi 3acobu Ta BigNoBigHI
KOMYHanbHi crnyx6u;

d) ycTaTKoBaHHA Ta BUTpaTHI MaTepianu;

€) cucteMu iHcbopmMaLinHO-KOMYHiKaUiiHKX TexHonorii (ICT);

f) TpaHCcnopT i NOriCTUKY;

g) diHaHcu;

h) napTHepiB i NocTa4anbHUKIB.

8.3.5 3anpoeadxyeaHHA pilleHb
OpraHisauis NoBMHHA 3anpoBaguTy Ta NiaTpuMyBaT BUOpaHi pilleHHA Woao HenepepBHOCTI BisHecy
Tak, Wwob ix MoXHa B6yno BBECTU B Ait0, KONK NOTPiBHO.
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8.4 NnaHu Ta MeTOOMKU HenepepBHOCTI OisHecy

8.4.1 3azanbHi N0N0XeHHA

OpraHizauis noBWMHHa 3anpoBaguTH Ta NigTPUMYBaTK CTPYKTYPY pearyBaHHsA, fika JaBaTumMe 3MOory B4acHO
nonepemxartn AOTUYHI 3aiHTepecoBaHi CTOPOHW Ta oBMiHBaTUCA 3 HUMK iHGOpMaUie. BoHa NOBUHHa
3abe3ne4ynTn HadABHICTb NNaHiB | MeToauK, LWob KepyBaTh opraHizauieto NpoTArom BnnMBY HenepeabavyeHol
3aMiH. NnaHu | MmeTogukn Tpeba BUKOPUCTOBYBATKU 3a NOTpebu BBECTU B Ail0 piLUEHHA WOO0 HEMEPEPBHOCTI
GisHecy.

MpumiTKa. € pisHi TUNKM METOAMK, AKI OXONIMIOKTE NNaHW HeNepepBHOCTI DisHecy.

OpraHisauis NoBUHHA ideHTUIKyBaTK Ta 3a40KYMEHTYBaTU NfiaHu i METOOWKK HenepepBHOCTi BisHecy
Ha OCHOBI peaynbraTiB BUOOpyY cTpaTeriii Ta pileHb.

MoTpiBHo, Wob MeTOONKMK:

a) Oynu KOHKPETHUMKW CTOCOBHO A0 HEraHUX KPOKIB, AKUX HANEXKUTb BXUTU YNPOOOBXK BNIMBY HENepea-
Ha4yeHol 3MiHu;

b) 6ynu rHy4kMmMu, Wo6 pearyBaTt Ha MiHMWMBI BHYTPILLHI Ta 30BHILLHI YMOBW BNNUBY HenepeabaqyeHo  3MiHu;

c) 6ynu 3ocepeKEHNUMKM Ha BNNMBI iHUMOEHTIB, AKi MOXYTb NPU3BECTU A0 HenepeadbadeHi 3aMiHu;

d) pesynsTaTtMBHO MiHiIMi3yBanu BNnMB 3anpoBamkKyBaHHAM HanNeKHWUX pilLeHb;

€) BCTaHOoBMBann yHkKLii, a TakoX 060B'A3KM, CTOCOBHI 3aBOaHb Y Mexax dyHKUIA.

8.4.2 Cmpykmypa peaz2yeaHHsA

8.4.2.1 OpraHizauia noBMHHA 3anpoBagnT Ta NIATPUMYBATU CTPYKTYPY, BU3HAYMBLUM OOHY YK KinbKa
KOMaHZ nepcoHany 3 BignosiganbHICTHO 3a pearyBaHHA Ha HenepenbadeHi aMiHn.

8.4.2.2 OyHKUiT Ta 060B’A3KM KOKHOT KOMaHAW, a TakoX B3aEMO3B'A3KM MiXK KOMaHAaMK NoTpibHO YiTKo
cchopmynoBaTu.

8.4.2.3 KonekTMBHO KOMaHOM NOBWHHI BYTW KOMMNETEHTHUMM, LLOBG:

a) oUiHOBaTK XapakTep i CTyniHb HenepegdadYeHo T 3MiHK Ta i NOTEHLUINHWIA BNNMB,

b) ouiHOBaTK BNAMB NOPIBHAHO 3 NONepeaHb0 BU3HAYEHMMKW NOPOrOBUMK 3HAYEHHAMM, LLO 0BrpyHTO-
BYKOTb MOYaTOK OMILliHOMO pearyBaHHs;

C) BBECTU B Jil0 HaNeXHi 3axoau pearyBaHHS, LLO CTOCYHTbCA HENePePBHOCTI Bi3HeCy;

d) nnaHyBaTu gii, AKMX NOTPIOHO BXUTY;

€) BCTaHOBIMKBAaTU NPIOPUTETM (BUKOPUCTOBYKOUYM BE3neKy KUTTELIANBHOCTI AK NepLUMA NPIOPUTET);

f) BUKOHYBaTWU MOHITOPUHI HAcnigKiB BBy HenepeabavyeHoi aMiHW Ta pearyBaHHA opraHisadii;

d) BBECTU B ik pilLEHHS OO0 HeNepepBHOCTI BisHecy;

h) oBbmiHOBaTUCE iHOpMaLiEw 3 JOPEYHUMU 3aiHTEPECOBAHMMM CTOPOHAMU, OpraHamMu Brnagu
Ta 3acobamu macoBoi iHthopmaLil.

8.4.2.4 [1nAa KOXHOT KOMaHaW noTpibHo:

a) BU3Ha4YUTK NepcoHan Ta roro aybnepis 3 060B'A3KaMK, MOBHOBaXKEHHAMMW Ta KOMMETEHTHICTIO, HEOBXia-
HMMW ANSA BUKOHAHHA BU3HAYeHOT AN HUX yHKUIT;

b) 3agoKkymMeHTyBaTW METOOUKM, LLO CNPAMOBYBaATUMYTb iXHi Oii (ouB. 8.4.4), 30Kpema METOAUKU BBEAEHHSA
B [it0, NoToYHOI pob0oTH, KoOpANHYBaHHA Ta 0OMiHIOBaHHSA iHOpMaLieto LWOoa0 pearyBaHHA.

8.4.3 NMonepedxaHHA ma 06MiHIHO8aHHS iHhopMmauiero

8.4.3.1 OpraHizauis noBMHHA 3a00KYMEHTYBaTU Ta NigTpUMyBaTl METOAMKW ANA:

a) BHYTPILIHbOrO Ta 30BHIiWHbOr0 0OMiHKOBAHHA iHopMaLied 3 JOPEYHUMU 3aiHTEpPECOBaAHUMU
CTOpPOHaMW, BU3HAYMBLLM, 30KpeEMa Te, Npo Lo oBMiHoBaTUCh iHbopMaLlield, Konu, 3 KUM Ta AK oBMiHKOBaTUCh
iHcbopmMalieto;

MpumiTtka. OpraHizauia Moxe 3a00KyMeHTYBaTH Ta NIATPMMYBaTU METOOMKN LWOAO TOro, AK | 3a AKMX 0DCTaBWH opraHisauia 0bMiHK-
€TbCA IHOPMALIED 3 NPaLIBHUKAMK Ta IXHIMW KOHTaKTHUMKM ocoDamMu 3a Ha3asuuanHol cuTyaujii.

b) oTpuMaHHA, AOKYMEHTYBaHHA Ta pearyBaHHsA Ha NOBIiAOMIEHHA Bif 3aiHTEpPECOBaHNX CTORIH, 30KpeMa
BiZ OyOb-AKoT HaUioHanbHOT YK perioHanbHOI CUCTEMU NONEPEIKEHHA NPO PU3NKKN YM Big nogibHuMX 3acobis;

c) 3abeane4yeHHA OCTYNHOCTI 3acobiB 3B'A3KY YNPOOOBXK BNNMBY HenepeabavyeHoi aMiHu;

d) CNPOLLEHHA CTPYKTYpPOBaHOrO 0O6MiHKOBaAHHSA iHGopMaLlieo 3 aBapilHO-pATYBaNbHUMU Cryxbamu;

€) HagaHHsA JoKnagHoT iIHopmMaLii Npo pearyBaHHA Ha IHUWOEHT B iHopMaLiiHUX Mepexax opraHisauii,
30KpeMma npo cTparerito 0OMiHIOBaHHA iHhopmMaLieto;

f) peecTpyBaHHA goknagHoi iHopmaLii, CTocoBHOT HenepeabadueHoi aMiHW, BXXUTUX 3aX0iB i MPUAHATMX
pilleHb.
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8.4.3.2 TakoxX, KO 3acTOCOBHO, Tpeba po3rnaHyTK Ta 3anpoBagunTy Take:

a) OMNOBILLEHHA 3aiHTEPECOBAHMX CTOPIH NPO MNOTEHLIAHO MOKITMBWIA BIITMB HA HUX OaKTUYHOT YA HEMUHYYOT
HenepeanbadyeHol 3MiHU;

b) 3abeaneuyeHHA HaneXHOro KOOpAWMHYBaHHA Ta 0BMiHIOBaHHSA iHbopMaLiel Mixk BaraTbMa opraHizaLisMm,
AKi pearyoThb.

MeToauku nonepekeHHA Ta obmiHoBaHHA iHhopMauieto Tpeba npakTUYHO NEPEBIPATU AK YacTUHY
nporpaMu NpakTU4YHOro HaBYaHHA opraHisadii, onucaHoi B 8.5.

8.4.4 MnaHu HenepepsHocmi Gi3Hecy

8.4.4.1 OpraHisauia NoBWUHHA 3aJ0KYMEHTYBaTK Ta NiATPUMYBATH NfiaHW Ta METOAUKA HEMEPEPBHOCTI
GisHecy. Y nnaHax HenepepBHOCTI BiaHecy NoTpibHO nogaT HacTaHOBM Ta iHopMaLilo, AKi JonoMaraTUMyTb
KoMaHgam pearyBaTu Ha HenepenbadeHi aMiHM Ta gonomMaraTMMyTb OpraHisaujii 3 pearyBaHHAM Ta BiAHOB-
NOBaHHAM.

8.4.4.2 NoTpibHo, Wwob nnaHu HenepepBHOCTI BisHecy 3aranom MiCTUNK:
a) goknagHy iHcopmaLlio Npo 3axoau, AKi MaTb BXUTU KOMaHawu Ana Toro, wob:
1) npogoBXKyBaTK YM BiOHOBMNHOBATK MPIOPUTETHI BUOW OiANbHOCTI Y NonepenHbO BU3HAYEHI CTPOKU;
2) 3OiicHKOBaTM MOHITOPWUHI BNNMBY HenepenbadeHoi aMiHM Ta TOro, K opraHisauia pearye
Ha HbOro;
b) nocunaHHAa Ha nonepegHbO BU3HAYeHi NOPOroBi 3HAa4YEHHA Ta NMpouUec BBEAEHHA B Ai0 3axoAis
pearyBaHHS;
C) METOAMKM, AKi Aar0Tb 3MOry noctaqatit NPOAYKUiKo Ta HagaeaTh NOCyrk 3a Noro4XKEHoT NPoayKTUBHOCTI;
d) goknagHy iHhopmMadito, NoTpibHy Ansa Toro, wob HerarHoO KepyBaTu HacnigkaMu BNNWBY Henepea-
6aueHoi amiHu, 6epy4qn oo yBaru:
1) nobpobyT niogeit;
2) 3anobiraHHA noganbLuiid BTpaTi Y1 HEQOCTYMHOCTI NPIOPUTETHUX BUAIB OiANBHOCTI;
3) BANWBKW Ha LOBKINNSA.
8.4.4.3 Y KoXXHOMY nnaHi NoTpibHO BCTAHOBMNHOBATH:
a) NpuU3Ha4eHiCTb, chepy 3acTocyBaHHA Ta Lini;
b) byHKUiT Ta 060B’™A3KM KOMaHOW, iKa BNpoBaLKyBaTUME MnaH;
C) 3axoav AN 3anpoBaaXXeHHA PilLEHD;
d) popaTtkoBy iHhopmaLii, NoTpibHY ANA BBEAEHHA B Oil0 3aXo4iB (30KpeMa KpuTepil BBEAEHHA B Ait0),
(bYHKLUiOBaHHSA, KOOPAUHYBAHHA Ta 0OMiHIOBaHHSA iHhopMaLlieo Npo Oii KomaHau;
€) BHYTPILLHI Ta 30BHiLUHi B3aEMO3aneXHOCTi;
f) BUMOIHM WOO0 pecypcis;
d) BUMOT#U LLOOO 3BITYBaAHHS,
h) npouec TMMYacoBOro NPUNUHEHHSA OiANBHOCTI.
MoTpibHo, Wob KoXXHMA NnaH ByB 3py4YHMM Y KOPUCTYBAHHI Ta HAABHUM TaM i ToA4i, A€ i Konu Aoro
noTpebyrThb.

8.4.5 BidHos1r08aHHSA
OpraHisauif NoBMHHa MaTuK 3al0OKYMEHTOBAHI NPOLECH BiJHOBNEHHA Ta NOBEPHEHHSA Bi3HeC-aiANbHOCTI
nicna TMM4YacoBUX 3axofis, NPUAHATKX Mig Yac Ta nicna 3akiHYeHHA BNNuBY HenepeabadeHoi aMiHu.

8.5 Mporpama npakTUYHUX HaBYaHb

OpraHisauis NoBMHHa 3anpoBaanTK Ta NIATPUMYBATU NporpaMy NpakTUYHMX HaBYaHb Ta TECTYBaHb,
Wwo6 3 yacom NigTBEPAUTU PE3yNLTAaTUBHICTb CBOTX CTpaTeril Ta pilleHb LLoao HenepepBHOCTI BisHecy.

OpraHizauia NoBMHHa NPoOBaaWTU NPaKTUYHI HAaBYaHHA Ta TECTYBaHHA:

a) AKi Y3romKeHo 3 Uuinamm y ccpepi HenepepBHOCTI BisHecy;

b) ocHOBO AKUX € HaneXHi cueHapii, Jobpe cnnaHoBaHi, 3 YiTKO BU3HAYEHUMMU LiNAMKW Ta 3aBOaHHAMM,

C) AKi CNpUAIOTb PO3BUTKY KOMaHOHOI poBOTKN, KOMNETEHTHOCTI, BNEBHEHOCTI Ta 3HaHb TUX, XTO Mae
BUKOHYBaTU oyHKLIi, CTOCOBHI Henepeaba4yeHnx aMiH;

d) AKi cninbHO Yepes AeAKNIA Yac NiATBEPIXKYOTb NPaBUIbHICTb 1i CTpaTerii Ta pilleHb Woao HENepeps-
HoCTi Bi3Hecy;

€) AKi micna CBOro 3aBepLUEHHA OakTb MOXIMBICTb CKNagaTu cdopmanisoBaHi 3BiTHM 3 pesynsratamMu,
pekoMeHgauiaMu1 Ta OnMcoM Aih Ana sanpoBamKeHHA NoninweHsb;

12



ACTY EN 1SO 22301:2021

f) AKMX aHani3ywTb 3 Nornagy CNpUAHHA NOCTIHHOMY MOSIMNLWYBaHHIO;

d) SKUX NpoBagATb Yepes 3annaHoBaHi NPOMIXKKM Yacy Ta y BUNAOKy CYTTEBMX 3MiH B opraHisauii
UM B CEPEOOBULL 1T (PYHKLiOBaAHHA.

OpraHizaujf NoBWMHHA AiATK 3a peaynsrataMmu il NpakTUYHUX HaBYaHb Ta TeCTyBaHb, LWO6 3anpoBaKyBaTu
3MiHM Ta NOMIMLUEHHA.

8.6 OuUiHOBaHHA [OKyMeHTaLlil Ta CIPOMOXHOCTEW y chepi HenepepBHOCTI 6i3Hecy

OpraHisauisi NOBUHHA:

a) ouiHBaTKU NpUOATHICTb, aAeKBaTHICTb i pe3ynbTaTUBHICTL CBOIX aHaniayBaHb BNNMBY Ha Gi3Hec,
OLliHIOBaHb PU3UKIB, CTpaTerii, pilleHb, NMaHiB i METOOMK;

b) npoBaguTK OUiHIOBaHHA 3a AONOMOrOK NePErnAay, aHarniayBaHHs, NPakTUYHOro HaB4aHH:A, TECTYBaHb,
CKnaZaHHA 3BiTiB Nicngd iHUWOEHTIB i OUiHIOBaHHA OieBOCTI;

C) NpoBaAUTU OUiHKBAHHA CMPOMOXHOCTEN JOPEYHUX NapTHEPIB i MOCTavYanbHUKIB WOoO0 HeNepeps-
HOCTi Bi3Hecy;

d) ouiHOBaTK AOTPUMaHHA 3aCTOCOBHMX NPaBOBKX | PErYNATOPHMX BUMOT, HalKpaLLMX rany3eBux NpakTuk,
a TaKoX BiAMOBIOHICTb CBOIM noniTuLi Ta Uinam y cdepi HenepepBHocCTi BisHecy;

€) CBOEYaCHO aKTyanisoByBaTW JOKYMEHTaLi0 Ta METOOUKN.

Lli ouiHroBaHHA Tpeba npoBaguTK Yepesa 3annaHoBaHi NPOMIKKW Yacy, nicna iHUWOEeHTY Y4 BBEOEHHSA
B [il0 BIiAMOBIOHWX 3axofiB, a TakoX B pa3si BUHMKHEHHA CYTTEBMX 3MiH.

9 OUIHKOBAHHA OIEBOCTI

9.1 MOHITOPUHI, BAMipIOBaHHSA, aHanisyBaHHA Ta OoUiHOBaHHA

OpraHisauis NOBUHHA BU3HAYNUTH:

a) Wwo notpibHo nigaaBaTv MOHITOPUHIY Ta BUMIPHOBAHHID,

b) MeToON MOHITOPWHTY, BUMIpHOBAHHSA, aHarnisyBaHHA Ta OUiHBaHHA, NoTpibHi ang sabeanevyeHHA
[OCTOBIpPHUX pe3ynerarTis;

C) Konu Tpeba npoBaguT MOHITOPUHS | BUMIPHOBATK Ta XTO LLe NOBMHEH POBUTH;

d) Konu Tpeba aHanisyBaTh i OLLIHOBATW pe3yrsTaT MOHITOPUHIY Ta BUMIPHOBaAHHA Ta XTO LiE Mae pobuTu.

OpraHisauis Mae 3bepiraTv HanexHy 3afoKyMeHTOBaHY iHhopMaLio AK JoKas pesynbraTiB.

OpraHisauis Mae oLiHBaTK OieBiCTb i peaynsTaTuBHiICTE CYHB.

9.2 BHyTpilUHiK ayauT

9.2.1 3az2anbHi N0N0XeHHSA
OpraHi3auis NoBUMHHAa NpoBaAuTX BHYTPILUHI ayaduTy B 3annaHoBaHi NPOMIKKK Yacy OAns OoTPUMaHHA
iHcbopmMadlii Npo Te, Yn cMcTeMa yrpaeniHHA HenepepBHICTHO BisHecy:
a) Bignoeigae:
1) BnacHuM BumMmoram opraHisauii oo i CYHB;
2) BUMOram LbOro cTaHgapTy;
b) pe3ynsraTMBHO BrpoBamKeHa Ta il NigTpPUMYOTb.

9.2.2 MNpozpama(-u) ayodumy

OpraHisauisi NOBUHHA:

a) nnaHyBaTu, po3pobnaTy, BUKOHYBaTKW W akTyanisysaTu nporpamy(-u) ayauTty (OXOnmnorYn nepiogmy-
HIiCTb, METOAM, BiANOBIAANBHICTb, BUMOIM LLIOAO NMaHyBaHHA, 3BITHICTb), Y AKIA(-MX) BpaxoBYOTb BaXKIMUBICTb
BiAMNOBIOHUX NPOUECIB, a TAKOX peaynstaTi NonepenHix ayauTis,

b) Bu3HayaTu kpuTepii ayauTy Ta cchepy 3acToCyBaHHA KOXHOro ayauTy;

c) oobupatun ayoutopie i npoBagnTn ayanTu Tak, Wwob 3abeanedyBaT 06’ eKTUBHICTb | HEYNEPEOKEHICTb
npouecy ayauty,

d) sabeanevyyBaTtu 3BITYBaHHA Nepen BioNOBIOHUM KEPIBHUKOM,;

€) 3bepirat 3agoKyMeHTOBaHY iHhopMaLilo AK A0Ka3 BUKOHAHHA NporpamMu ayauTy Ta pesynesraTie
ayouTy.

f) 3abeaneuyBaTtn, Wob Byab-Aki HeobXiaHi KopuryeanbHi Aii 6yno BxuTo 6e3 HaaAMIpHOI 3aTPMMKK AnA
yCYBaHHS BUABIMEHUX HEBIANOBIOHOCTEN Ta TXHIX NPUYKH;

g) 3abeanedysaTtn, WoO noganbLui Ail 3a pe3ynsTatamMmu ayauTy OXOMNoBanu NepeBipeHHA BXUTUX Qi
i 3BITYBaHHA NpoO pesynsTaTi NEPEBIPKN.
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9.3 AHanisyBaHHA CUCTEeMM ynpaBniHHA

9.3.1 3azanbHi N0N0XeHHSA

HalBuLLe KepiBHULUTBO NOBMHHE i3 3anfiaHOBAHOK NEPIOANYHICTIO aHaniayBaTh CUCTEMY YrnpaBniHHA
HenepepeHicTo BisHecy opraHisauii, Wwob 3abeanevyeaTt i1 NOCTiIAHY NpuMAaTHICTb, aAeKBaTHICTb | peaynb-
TaTUBHICTb.

9.3.2 BxiOHi 0aHi aHani3yeaHHA cucmemMu ynpaesniHHA
AHanisyBaHHA cuctTeMmn ynpasniHHA Tpeba npoBaguTy 3 ypaxyBaHHAM:
a) cTtaTtycy [ii 3a peaynstatamMmu nonepenHix aHanisyeaHb CUCTEMU YMpaBMiHHA,
b) 3MiH y 30BHILUHIX | BHYTPILLHIX YMHHUKaX, JopedHnx ana CYHE;
¢) iHdhopmaUii npo giesicte CYHB, oxonnoro4un TeHOEHLUIT CTOCOBHO:
1) HeBignoBigHOCTE | KOpUryBanbHUX OiNA;
2) peaynbraTiB OLiHKBAHHA MOHITOPUHIY Ta BUMIPHOBaHHSA;
3) peaynbraTiB ayauTiB;
d) 3BOPOTHOrO 3B’A3KY Bif 3aiHTEpeCcOBaHUX CTOPIH;
€) notpebu y amiHax oo CYHBE, oxonnowyun nomniTuky Ta uini;
f) MeToauk i pecypcis, Aki MOxXe ByTW BUKOPUCTAHO B OpraHisauii Ans noninwyBaHHA i€BOCTi Ta peaynb-
TatuBHocTi CYHBE;
g) iHchopmMaLii, oTpMMaHOi 3a LONOMOroH aHanisyBaHHSA BNMBY Ha Bi3Hec Ta OLUIHIOBAHHA PU3UKY;
h) BUXigHMX OaHUX OLiHKOBaHHA JOKYMEHTALi Ta CPOMOXHOCTEN Y cchepi HenepepBHOCTI BisHecy (auB. 8.6);
i) puankie abo YMHHKKIB, AKi He Byno HanexHo BpaxoBaHo Mig Yac 6yab-aKoro MMHYNOro OLUiHKBaHHSA
PU3NKY:;
j) HabyToro goceigy Ta Aiin, obyMoBrneHnX NoTeHUiAHO Hebe3neYyHnMn nogiamMu Ta HenepegbavyeHnMu
3MiHaMu;
k) MOXNMBOCTEI ANA NOCTIAHOro NoninwyBaHHA.

9.3.3 BuxiOHi 0aHi aHanisyeaHHA cucmemMu yrnpaesniHHA

9.3.3.1 lMoTpibHo, Wob BMXiOHI OaHi aHaniayBaHHA CUCTEMUW YNpaBmiHHA OXOMMBanu pilleHHA Woao
MOXIUBOCTEN NOCTINHOMO noninwysaHHA Ta Byab-AKoi noTpedu B aMmiHax oo CYHB 3aansa noninwyeaHHA i
eeKTMBHOCTI Ta pe3ynbTaTMBHOCTI, 30KpeMa LLoA0 TaKoro:

a) aMiHeHHs cpepu 3acTtocyBaHHA CYHE;

b) akTyanisauii aHanisyeaHHA BAnMBY Ha Bi3Hec, OLHIOBaHHA PU3KKY, CTPATErI Ta pilleHb LWO4o HENEpepB-
HocTi 6isHecy, a TakoX nnaHiB HenepepBHOCTI BisHecy;

C) 3MIHEHHA METOAMK i 3acobiB KOHTPOMb 3aansa pearyBaHHA Ha BHYTPILLHI YM 30BHILLHI YMHHUKK, SKi
MOXyYTb BnnveaTtn Ha CYHB;

d) cnocobie BUMiptOBaHHA Pe3ynbTaTUBHOCTI KOHTPOTH.

9.3.3.2 OpraHizauis noBuHHa 36epiratv 3a40KyMeHTOBaHY iHbopmMaLilo AK JoKas pesynbraTie aHaniay-
BaHHA CUCTEMM YNpaBerniHHA. BoHa NoBUHHa:

a) obMmiHBaTUCh iHhopMaLiel NPO pesynbTaT aHarnisyBaHHA CUCTEMW YNpasriHHA 3 JOPEYHUM 3aiHTe-
pecoBaHMM CTOPOHaM;

b) BXMBaTKU HanexXHUX 3axomiB BiAMOBIAHO 40 UWX pe3ynbTarTiB.

10 NONINWYBAHHA

10.1 HeBignoBigHicTb i KOpUryBanesHa giqa

10.1.1 OpraHizauif NOBMHHA BU3HAYaTN MOXIMBOCTI ANA NoninwyBaHHA Ta BUKOHYBaTW Oyab-AKi, He06-
XigHi it AnA JOCATHEHHA 3annaHoBaHuX peaynbratie ceoei CYHB.

10.1.2 Y pasi BUHMKHEHHA HEBIQNOBIOHOCTI OpraHiszauis NOBUHHA:
a) BigpearyBaTu Ha HEBIONOBIAHICTD i, 3aneXHo Big o6cTaBuH:
1) BUKOHYBaTW il LWoao 1T KOHTPOMKBAHHA Ta KOPUryBaHHS;
2) NpurAMaTH pilleHHA Woao Hacniakis;
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b) ouiHoBaTK NoTpeby B OiAX LWOA0 YCYHEHHA NMPUYKMH(-1) HeBignoBigHOCTI 3 TUM, Wob BoHa(-un)
He BUHUKana(-n) NoBTOPHO YM B iHLLOMY MicCLi,
1) aHanisywo4n HeBIONOBIOHICTD;
2) BU3Ha4aKu4u NpuUYnHY HEBIAMOBIOHOCTI,
3) BU3Ha4a4n HaAABHICTb NodibHMX HeBIANoBigHOCTER abo NOTEHUIAHY MOXITMBICTD X BUHUKHEHHS,
c) BuKoHaTtu 6yab-Aky noTpibHy Aito;
d) aHanisyBaTu pe3ynsTaTUBHICTb Byab-AKOi BUKOHAHOI KOpUIyBanbHOI Oil;
€) 3a noTpebu, BHOCUTKU 3MiHW 0O CUCTEMM YNpaBniHHA HenepepBHICTHO BisHecy.
MoTpiBHo, Wwob KopuryeaneHi Oii Bignosigany Hacrnigkam BUABNEHNX HEBIAMOBIOHOCTEN.

10.1.3 OpraHisauia noBnHHa 36epiraT 3ag0KyMeHTOBaHY iHopMaLliio AK JoKas:
a) XxapakTepy HeBignoBigHOCTEN Ta Byab-AKMX noganblUuMX BUKOHAHWX OilA;
b) pesynbratie 6yab-aK0i KOpUryBanbHOT 4il.

10.2 MocTiHe noninwyBaHHA

OpraHisauis NoBMHHA MNOCTIMHO NoninwyBaTh NPUAATHICTb, aAeKBaTHICTb | pe3ynbTaTUBHICTb CUCTEMU
ynpaeniHHA HeNepepBHICTHO BisHeCy Ha OCHOBI AKICHUX i KiNbKICHUX NMOKa3HUKIB.

OpraHizauif NoBUHHA PO3rMAHYTHU pe3ynbTaTk aHanisyBaHHA Ta OLIHIOBaHHSA, a TaKoX BUXiOHi AaHi aHani-
3yBaHHA CUCTEMU ynpaeniHHA, Wwob Bn3Ha4aTH, Y € notpedn abo moxnmeocTi, cTocoBHi BisHecy un CYHB,
Lo noTpebyroTb CBOro po3rnAgy AK CKragoBi NOCTIMHONO MosninwyBaHHA.

MpumiTka. OpraHisauia moxe BukopucToryeath cknagoei CYHB, Hanpuknag, nigepcTBo, NnaHyBaHHA Ta OUIHIOBaHHA AIEBOCTI, ANA
[OOCATHEHHA NOMIMLIEHHA.
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